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Growing turbulence in the twenty-first century isprompting the world to seek new sources of leadership.As this turbulence intensifies, there is increasing onuson emerging economies to provide such leadership.
Politically and demographically, these emerging economies form abridge between developed countries and the rapidly expandingpopulations of the developing world; while on a practical level, aleadership void looms as the response of developed countries tosustainability challenges, particularly those associated with climatechange, has been slow and markedly lacking in ambition. 
The question, therefore, is whether emerging economies arestepping up to this challenge of leadership. Is there evidence of thebold and informed approach needed to face up to the social andenvironmental realities presently rocking global society? Are weseeing the emergence of clear, new thinking and action on theseissues? With these questions in mind, WWF has over the past threeyears conducted a series of surveys into corporate attitudes towardssustainability and social responsibility in China, India, Russia,South Africa and the United Arab Emirates. The results of thesesurveys were presented separately for each country and areconsolidated in this report. 
Trends in emerging economies
Introducing a systems-based framework for assessing nationaltrends, the consolidated report presents a brief analysis of theselected emerging economies in relation to each of five forms ofcapital: namely financial, manufacturing, social, human andnatural capital. Sustainable development proceeds only to theextent that capital stocks are maintained and, where possible,increased, enabling humanity to live off the income associated withtheir value. Importantly, all other forms of capital stock areultimately dependent upon maintaining a critical minimum stock ofnatural capital. 
The analysis suggests that emerging economies are developing at acost. A trade-off is occurring between capital stocks, with financialand manufactured capital increasing, mixed results for social andhuman capital, and clear evidence of deteriorating natural capitalstocks.  Based on these trends, sustainable development requiresemerging economies to question deeply the assumptions underlyingthe growth paths of developed countries, which have lookedincreasingly to developing countries to replace depleted naturalcapital stocks.  This raises a further question; regarding the extentto which companies in emerging economies are encouraging thiscritical perspective, upon which their longer-term business viabilitydepends?
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Corporate Social Responsibility in emerging economies
The way in which companies express their Corporate SocialResponsibility (CSR) provides an indication of how business isresponding to the unsustainable trends reflected in the analysisabove. 
• As China faces up to resource constraints and intensifying environmental degradation, the business response reflects a combination of denial (“Don’t disturb us with questions like this”) and calls for increased legislation around environmental reporting, transparency and monitoring.
• India appears to be building on its historical social conscience, with a strong focus on philanthropy.
• In South Africa, the business response to the country’s apartheid legacy is reflected in a predominant focus on Black Economic Empowerment, as well as in efforts to deal with socio-economic challenges, including the HIV/AIDS epidemic.
• In Russia, transformation from state-owned dependency is increasing companies’ awareness of international best practice, although the focus remains on social investment in local communities.
• Secure in the assumption that social issues will be addressed by the ‘welfare state’, companies in the UAE tend to delegate CSR to a network of business organisations or address it from a philanthropic standpoint.
These findings are somewhat disquieting. It would seem the CSRresponse in emerging economies has resulted less from a systematicand informed analysis of natural capital constraints and businessopportunity, than it has from political legacy and philanthropicconcern. Social and human capital concerns have elicited a singularfocus on increasing economic growth, even at the expense of longterm viability of natural capital stocks. 
Lack of leadership in CSR approaches
While evidence exists of increasing compliance with social andenvironmental regulations, as well as some efforts to improveprocess efficiency and a clear commitment to engage withstakeholders, the CSR response in these countries appears ingeneral to be reticent and uninspired. It is not the response ofleading thinkers; neither is it characterised by high levels ofinnovation. CSR in emerging economies seeks to protect value(through compliance, efficiency improvements or greaterengagement) rather than finding less destructive ways to create it. 
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This reticence and inconsistency is further reflected in governmentpolicy-making:  
• The Russian government calls for companies to be good corporate citizens, while entrenching the country as a global leader in extractive and non-renewable industries.
• South African companies have made significant contributions to Black Economic Empowerment, yet it took rolling blackouts to force a policy re-evaluation of investment incentives based on cheap, coal-based electricity.
• China is making significant progress in the development of eco-cities, but its growth is still largely fuelled by a seemingly rapacious appetite for natural resources (sourced primarily from developing countries).
This approach to CSR is reminiscent of the watered-downcommitments emanating from the majority of developed countries,and their ongoing inability to provide firm and direct leadership inaddressing the issue of climate change. It also falls far short of theinnovative and inspired leadership currently required in thesustainability arena.
A window of opportunity
It appears that to a large extent, CSR in emerging economies isinfluenced by the story of the past, rather than the future; the storyof compliance, not of innovation; the notion of protecting value,rather than creating it. At the same time, it is clear that there existsa window of opportunity for leadership in this area on the part ofemerging economies. This window will however over the nextdecade shrink and eventually close, and once closed, emergingeconomies will have consolidated an infrastructure dependent onmassive inputs of (non-renewable) natural resources, therebyleading to conflicts over these resources, and/or the collapse ofmajor ecosystems. 
With this trend already underway, there exists significant urgency regardingthe implementation by these countries of policy recommendations that inessence require a redefinition of the concept of CSR in emerging countries.  
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These include:
• integrating sustainability issues into core business strategy rather than seeing it as a discrete set of separate initiatives, asis currently often the case;
• distinguishing between initiatives that protect value (for example through compliance, philanthropy, or cost-saving measures) and those that create value, based on a full understanding of the systemic change required;
• shifting the focus to innovation in response to the leadership challenge;
• extending the focus of innovation well beyond the environmental goods and services sector to include consideration of the full suite of products and services that companies provide; and
• integrating corporate CSR agendas into a change platform, thereby embedding the concept into the core strategies and underlying corporate cultures of companies.
Conclusion
Outlining a framework of “smart policy”, the report sets out specificrecommendations for governments, investment promotion agenciesand businesses, which seek to elicit the innovation necessary tomeet the challenge of change.  As to whether emerging economiesare rising to the challenge of leadership on sustainabledevelopment, the report concludes that this potential has not yetbeen fully realised.  Although social and environmental investmenthas increased in certain areas, for the most part emergingeconomies are adopting traditional, flawed assumptions regardinglimitless growth, endless substitutability of natural capital for othercapital stocks, and the supremacy of short term gains. 
There is no place more fitting to develop solutions that challenge theseassumptions – and that provide the blueprint for a new socially responsible,post-carbon economy – than in the world’s emerging economies. That theseeconomies possess the capacity, the global reach and, increasingly, themotivation to do so, is beyond dispute. It remains to be seen how, and when,this potential is fulfilled.
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Figure 1 - World Population Growth, 1750 - 2150

In the context of rapid demographic, environmental and economicchanges across the globe – characterised in particular by thechallenges associated with persistent poverty, high populationgrowth, natural resource constraints and climate change – there isan evident need for new international leadership. With emergingeconomies such as China and India becoming dominant forces ininternational markets and having a profound impact on globalsustainability, it is to these countries that the world must look fornew models of leadership.
Government leadership on sustainability, it seems, is rather thin onthe ground across all countries. This is particularly evident, forexample, in the slow pace of progress – and the low levels ofambition – that characterise the intergovernmental negotiations onclimate change, despite the overwhelming scientific evidence thaturgent action is needed.
Finding solutions to the current global challenges will require theactive engagement and contribution of all sectors of society. It willrequire changes in the way we produce and consume goods andservices, changes in the way we value natural and social assets, andchanges in what we define as success. It will require us to challengemany of the current assumptions that underlie a global economythat has seen high levels of economic growth, and undoubtedhuman and social progress, largely on the back of the exploitationof natural resources, in particular cheap fossil fuels.
Challenging such assumptions will not be easy; it will require boldleadership, especially from government and business. Leadership ininnovation will have to come from business, fuelled by itsentrepreneurial dynamism; but this leadership will not be possiblewithout an enabling policy environment, both domestically andinternationally. 
With the emerging economies exercising increasing economic andpolitical influence – and in light of their role both as a bridgebetween the developed and developing world, and as greenfieldeconomies in which new approaches to industrial development canbe implemented – it is natural that we should be looking to thesecountries for leadership in both the public and private sectors.  Butis there evidence of such leadership? Or are there signs that this isimminent?

“There is nothing more difficult to take inhand, more perilous toconduct, or moreuncertain in its success, than to take the lead in the introduction of a neworder of things”."
Niccolo Machiavelli (The Prince 1532)

“The painful truth is thatthe present is a relativelycomfortable place for thosewho have reached posi-tions of mainstream political or business leadership. 
This is the crux of theproblem of sustainabledevelopment, and perhapsthe main reason whythere has been greatacceptance of it in princi-ple, but less concreteactions to put it into prac-tice: many of those withthe power to effect thenecessary changes havethe least motivation toalter the status quo thatgave them power.”
Stephan Schmidheiny,Swiss industrialist



In seeking to answer these questions, this report provides an analysisof the findings of a series of surveys conducted by WWF over the pastthree years in China, India, Russia, South Africa and the United ArabEmiratesi.  These surveys were undertaken by WWF’s Trade andInvestment Programme (TIP), which focuses on promotingsustainable international trade and investment in the BRICS group ofemerging economies (Brazil, Russia, India, China, and South Africa)ii.The aim of the Programme is to promote sustainable development asthe guiding principle for economic policy. It seeks to achieve this byexamining the scope for the BRICS countries to become leadingexporters of, and investors in, sustainable goods and services, whilstemerging as key actors in promoting a proactive internationalsustainable development agenda.
The country-specific surveys paint a vivid picture of the challengesfacing emerging economies in promoting and supportingsustainable development.  It is evident that each of these countriesfaces similar developmental challenges, yet each is shaped by itsown unique historical factors and growth trajectories. From thesechallenges, opportunities arise for organisations such as WWF toengage as partners in promoting and supporting sustainabledevelopment.  
Based on an in-depth analysis of the findings of these country surveys,the conclusions and recommendations of this report are intended toprovide groundwork for the WWF TIP team to formulate policyoptions regarding the promotion of corporate social responsibility(CSR) and sustainable development, for both the private and publicsectors in the BRICS economies. The review and analysis of regionalCSR practices in this document is expressly limited to a considerationof the findings of the WWF survey reports, and explicitly does notreflect on other literature or studies relating to CSR and/or foreigndirect investment in these emerging economies.

In seeking to identify policy options for promoting corporate socialresponsibility and sustainable development, it is necessary to havea common understanding of the nature and scope of thesenotoriously elusive and often misunderstood concepts. This sectionprovides a framework for understanding each of these concepts andinforms the analysis throughout this report.
Corporate Social Responsibility – An international definition
For the purposes of this report, it is suggested that a valuable basisfor understanding CSR is provided in the recently approvedworking draft of the ISO 26000 standard applicable to SocialResponsibilityiii. While ISO 26000 is intended to apply to allorganisations, not just corporates, its proposed definition of socialresponsibility nevertheless has direct application in the context of“corporate” social responsibility. 
This definition (see Box 1) is the product of an international multi-stakeholder process that has involved the participation of morethan 400 experts in 80 countries, drawn from industry, government,consumers, labour, NGOs, academia and others sectors. The factthat this definition has been developed as part of the largest multi-stakeholder process ever undertaken by the InternationalOrganisation for Standardisation (ISO), arguably provides it withsome legitimacy.
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1.1 LEADERSHIP IN
EMERGING

ECONOMIES? 
THE WWF SURVEYS 

1.2 A CONCEPTUAL
FRAMEWORK FOR

CSR AND
SUSTAINABLE

DEVELOPMENT

The increasinglyprominent role of theprivate sector in theglobal economicarena, raises thequestion of how thefocus can be shiftedfrom mitigation ofenvironmentalimpacts through implementation ofminimum  standards,to the promotion ofleadership and solu-tions that deliver thesustainable goods andservices the worldrequires. 
WWF India Survey pg 17



• Emphasis is placed on the need to be responsive to the expectations of stakeholders, a core element of most current applications of CSR.  
• Interestingly, the definition also highlights the need for behaviour that is consistent with “international norms of  behaviour”, defined as “expectations of socially responsible organisational behaviour derived from customary international law, generally accepted principles of international law, or intergovernmental agreements (such as treaties and conventions) that are universally or nearly universally recognised.” This has significant implications for application of the concept, particularly in countries whose governments themselves fail to respect these international norms.
While many of these implications might appear self-evident – andbroadly reflect the understanding of CSR adopted by WWF in theirsurvey – these characteristics of CSR are by no means universallyappreciated within the business and CSR community. This isdemonstrated in many of the corporate responses to the WWFsurvey, where a much narrower scope of the concept is oftenevident. The broader definition that is applied here has importantimplications for the development of policy responses aimed atpromoting CSR within emerging economies (reviewed in Section 5).
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Box 1 – Defining (Corporate) Social Responsibility
Social responsibility: the responsibility of an organisation for the impacts of its decisions and activities on society and the environment, through transparent and ethical behaviour that: • contributes to sustainable development, including health and the welfare of society; • takes into account the expectations of stakeholders; • is in compliance with applicable law and consistent with international norms of behaviour; and • is integrated throughout the organisation and practiced in its relationships.
NOTE 1 Activities include products, services and processesNOTE 2 Relationships refer to an organisation’s activities within its sphere of influence

There are some important implications arising from this definition:
• In stating that an organisation’s social responsibility behaviour must “contribute to” sustainable development, a clear and unambiguous link is established between (C)SR and sustainable development. 
• Related to this point, it is evident that the scope of social responsibility is not limited to purely “social” issues, but also specifically includes environmental issues.
• Significantly, social responsibility relates to the core activities of an organisation and thus goes beyond purely philanthropic activities (which is how many commentators and practitioners have traditionally viewed the concept); the definition makes explicit provision for both the decisions and activities of an organisation – including its products, services and processes – and also requires that (C)SR is integrated throughout the organisation and practiced within its sphere of influence, which includes, for example, its supply chain.



Sustainable development: The five capitals model
A useful way to conceptualise the practical and policy implicationsof sustainable development, is to view it in terms of the economicconcepts of capital and income. Maximum income (or the level of“sustainable consumption”) for a given society, is the level ofconsumption that can occur without depleting that society’s capital.It is suggested that the goods and services needed to improve thequality of our lives are derived from five types of capital assets:
• Natural Capital – renewable resources (such as freshwater, fisheries and wood), non-renewable resources (such as mineral deposits), sinks (that absorb, neutralise or recycle wastes) and ecological processes such as climate and disease regulation.
• Human Capital – people’s health, knowledge, skills, motivation and capacity for relationships, all essential for productive work and the creation of a better quality of life (includes what is also often referred to as “intellectual capital”).
• Social Capital – the institutions that help individuals maintain and develop human capital in partnership with others, such as families, communities, businesses, trade unions, schools and voluntary organisations. 
• Manufactured Capital – material goods or fixed assets that contribute to the production process or the provision of services rather than the output itself; for example tools, machinery, buildings and infrastructure. 
• Financial Capital – enables the other types of capital to be owned and traded, but has no intrinsic value itself; it is representative of natural, human, social or manufactured capital, and includes shares, bonds and banknotes. 
An underlying principle of sustainable development is therecognition of the relationship and dependencies between thesecapital stocks (graphically illustrated in Figure 2). Manufacturedand financial capital stocks are products of, and dependent on,human and social capital, which in turn are products of anddependent on natural capital. 
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The fact that rapideconomic growth isthe only realisticmeans to lift thepoor out of extremepoverty and the factthat most economic activitiesdepend on productand services provided by ecosystems, necessitates the ushering of a newparadigm thatenables rapid economic growth without compromising thecapacity of theecosystem to sustain, nurture andfuel economic development andhuman well-being.
WWF India Survey;pg 9

Sustainable development depends upon maintaining and, wherepossible, increasing the stocks of these capital assets so that societycan succeed in living off the income without depleting the capital.Crucially, all capital stocks are ultimately dependent uponmaintaining a critical minimum stock of natural capital. This hassignificant policy implications for current economic developmentpatterns, which are generally characterised by a transformation ofnatural capital – through the institutions, networks and efforts ofsocial and human capital – into financial and manufactured capital.This is particularly significant in the context of the emergingeconomies included in the WWF survey, each of which is highlydependent on natural resources for its economic growth. Thepresent crisis of sustainability arises from the fact that our currentproduction and consumption patterns are depleting stocks ofnatural capital – as well as some aspects of human and socialcapital – largely because we fail to assign sufficient value (or to“internalise”) these capital stocks in our decision-making processes. 



This approach to understanding sustainable development – whichunderlines the need, ultimately, to maintain a “critical stock” ofnatural capital – has profound implications for policy-makersstriving to achieve sustainability. Applying this approach, it can beargued that: IV
• population growth and/or growth in resource consumption rates cannot be sustained;
• the use of renewable resources must proceed at a rate that is less than or equal to the rate of natural replenishment; and 
• the sustainable rate of using non-renewable resources can be no greater than the rate at which a renewable resource can be substituted for it.
This in turn suggests that efforts to promote economic growth,address social inequality, and maintain human wellbeing, should beinformed by the following principles:
• dramatically increasing resource productivity;
• adopting  biologically  inspired  production  models (for exampleusing current solar income, adopting cyclical rather than linearprocesses, celebrating diversity, and developing mutually beneficial relationships); and
• restoring (or at least not systematically degrading) natural capital.
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Understanding sustainable development

The current paradigm ofrapid economic growthalong with the need ofconserving the naturaland ecological resources,challenges the veryfoundation of the man-ner in which business isdone today.  It challenges the traditional businessmanagement theory,which echoes MiltonFriedman’s famousstatement that there is’only one responsibilityof business: to use itsresources and engage inactivities designed toincrease its profits.’ 
WWF India Survey; pg 9
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Box 2 – The Five Capitals and Emerging Economies 
The growth in emerging economies clearly illustrates the trade-offs between capital stocks:
• The growth of financial and manufactured capital is manifested in the positive growth of GDP and per capita incomes in each of the surveyed countries.• Positive developments in human capital are reflected, for example, in increased life expectancy, literacy, educational attainment and GDP per capita for countries worldwide, mitigated by the prevalence of poverty on one hand and increasing diseases of affluence (obesity, heart disease and depression) on the other.• Social capital reflects a mixed picture with positive developments, such as the increase in the number of democratic governments and the end of apartheid in South Africa, for example, being offset by persistent high levels of inequality and unemployment .• With many emerging economies being highly resource dependent and energy-intensive, there is not surprisingly general  evidence of deteriorating natural capital stocks. In many instances renewable and non-renewable resources are being exported at increasing rates from less developed to more developed countries (including, in particular, “resource-seeking” China). Natural capital constraints are increasingly becoming a limiting factor for the provision of goods and services, and for the  development of human and social capital. The nature of these relationships is reviewed in more depth in Chapter 2.
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The leading emerging economies are an increasingly powerful forcein global economic, social and environmental affairs. They presentthe world’s largest potential markets, and are the source of much ofthe world’s natural and human capital. These economies each sharefeatures and challenges of both the developed and the developingworld, and in this respect are in an ideal position to explore variousoptions for addressing some of challenges and imbalancesconfronting humanity at a global level. 
An important objective of this WWF study is to assess the extent towhich emerging economies can play a leadership role in promotinga proactive international sustainable development agenda. Thischapter reviews some of the current sustainability challenges facingeach of these countries, with a view to understanding how thisinfluences each country’s current policy response to sustainability,and informing an assessment of their potential to demonstrateglobal policy leadership in this area.

Using the five capitals model as a framework, this section providesa brief overview of some of the trends in each country that are eitherinforming the nature of CSR activity, or that are relevant to thedevelopment of CSR policy in that country. While this brief reviewis based on the content of the WWF surveys, a more current data sethas been provided to provide additional context. This data set isprovided in a consolidated table on page 26, with a briefaccompanying explanation and source information.
Manufactured and Financial capital
Positive growth of financial and manufactured capital (measuredfor example by GDP, per capita incomes and market capitalisation),is perhaps most vividly displayed in the economies of China andIndia, where massive domestic markets and a low-cost high-skillsemployment base has proved particularly attractive to investors.China is viewed as the predominant emerging market in the world,although some experts suggest India might surpass China ineconomic terms by 2040 due, amongst other things, to a betterinnovation climate. Through sheer economic clout, these twoemerging economic powerhouses will have a profound influence onthe shape and success of development at a global level. 

2.1
UNDERSTANDING
KEY TRENDS IN

EMERGING
ECONOMIES 

Manufactured and   Financial Capital China India Russia South Africa UAE

GDP growth rate (% annual) 11.6 9.7 7.4 5 8.5(2005)
GDP per capita (US$) 1713 736 5336 5109 28612
Market capitalisation of listed companies (% of GDP) 91.3 89.4 106.7 280.4 173.9(2005)
Table 1 - Country performance on selected stocks of manufactured and financial capital Note: references and explanations are provided in the consolidated Table 4 on page 26

This window ofopportunity (inChina) exists mainly due to twoconverging factors: Firstly, muchinvestment inChina involves green-field programmes,including the building of newinfrastructure. Thiscreates an opportunity to thinkbeyond the simpleindustrial patternwestern countriesare now are tryingto get away from. The second factor isthat Chinese investments arehappening just asnew sustainablesolutions are becoming  commercially competitive. 
WWF ChinaSurvey; pg 21
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Emerging economies seek to build their economic strength byenhancing trade connections between them.  China is Russia’s mostinfluential trading partner. For Rosneft (Russia’s largest oilcompany) to rival ExxonMobil and BP by 2010, it needs to establishproduction bases in other parts of the world, and it has already doneso in China.  Bilateral trade between China and the Arab stateswent up from US$2.42b in 1991 to US$36.71b in 2004, increasing by14 times in as many years.  South Africa is Russia’s primary foreigninvestment destination, with Russian involvement in the miningsector and collaboration on numerous energy projects. South Africawas also China’s first African trade partner.
These connections do not come without a price.  In South Africa, forexample, the influx of cheap imported goods threatens a range oflocal labour-intensive industries. The clothing and textile industrycannot compete with China’s cheap and non-unionised labour.South Africa’s trade deficit with China has risen from US24m in1992 to more than US3.3bn in 2005, with non-renewables (mining)providing half of all South African exports to China. 
Social and Human capital
Growth in financial and manufactured capital has had both positiveand negative impacts on the development of social and humancapital. The general increases in life expectancy, educationalattainment, GDP per capita and in the number of democracies hasbeen accompanied by persistent high levels of poverty, inequalityand unemployment, and an increase in HIV/Aids and relatedailments. 

Table 2 – Country performance on selected stocks of human and social capital 
Note: references and explanations are provided in the consolidated Table 4 on page 26

Social and Human   Capital China India Russia South Africa UAE

Population growth  (% annual) 0.6 1.4 -0.5 1.1 3.5
Human Development Index 0.777 0.619 0.802 0.674 0.868

Inequality: Gini   Coeifficient) 46.9 38.8 39.9 57.8 -

Unemployment rate: % of total labour force 4.2 4.3 7.8 26.6 2.3

% of total population urban 40.4 28.7 73 59.3 76.7

“No effort to promoteglobal sustainabilitycan ignore the oilexporting Arab countries. These countries aresignificant in severalways, but two areasin particular makethem potential globalleaders in the provi-sion of solutions… The first of theserelates to the decisions being madeby these countries interms of investingthe enormous sumsof money that highoil prices have delivered…Secondly, these coun-tries are transform-ing extremely rapidlyin terms of urbanisation anddiversification oftheir economies. As a result, they arewell-placed toassume global leadership in a tran-sition towards sustainable urbansolutions” 
WWF UAE Survey; pg 8
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Apart from Russia, population growth in each of the surveyedemerging economies is positive.  Although policies in China havesignificantly decreased population growth rates, the increase inconsumption nevertheless remains staggering.  By 2020, forexample, 140 million automobiles are expected to be on Chineseroads, a sevenfold increase on current numbers.  Population growthin the UAE is amongst the highest in the world – in a region wherethe natural capital base of renewable resources (rainfall, soilfertility, ambient temperatures) does not encourage abundanthuman habitation.
Although most of the countries have shown some improvements intheir Human Development Index, several of them display highlevels of inequality. In India, for example, a large proportion of thepopulation lives in poverty, a fact which, together with a rapidlygrowing middle class and influential group of industrialists, makeIndia’s domestic challenges representative of global sustainabilitychallenges. 
In post-Soviet Russia, high oil prices have grown the wealth of asmall proportion of the population, creating a significant disparityof income within the Russian population. Since 1998, however,poverty rates have halved and regional disparities declined to somedegree. The number of people living below subsistence level hasdecreased, unemployment has decreased to 7.8 percent and the realdisposable income of the population has increased.
The early days of the oil industry in the UAE were only marginallybetter than the decades of poverty that preceded them. Locals wereonly allowed to participate in the ‘black gold’ as hired hands. Today,oil revenues in the Arab Gulf states have effectively led to thecreation of welfare states.  
Although South Africa has a higher GDP per capita than someother emerging economies, its human development indexlanguishes below that of the other BRICS countries and its Ginicoefficient (showing levels of inequality) puts it amongst the mostunequal societies worldwide, reflecting (at least in part) thecountry’s colonial and apartheid past. This inequality has beenfurther compounded by persistently high levels of unemploymentand the impact of HIV/AIDS, which affects as many as one in nineSouth Africans and which presents a major threat to economicgrowth. While race-based inequalities fuelled by the apartheidpolitical legacy have undoubtedly had the most profound impact onhuman and social capital in the country, in the 21st century, thedistinction of ‘wealthy’ and ‘poor’ is increasingly replacing that of‘black’ and ‘white’ as a more relevant measure of socialdevelopment.v   
One of the most damaging long-term legacies of the past – and oneof South Africa’s foremost constraints on economic growth – is ashortage of skilled labour, together with huge surpluses of unskilledor semi-skilled labour. High levels of poverty remain despitegovernment investment in social services and manufacturedcapital, and initiatives to address poverty through equitablegrowth. Black economic empowerment (BEE) polices haveselectively enriched a newly-created, politically-connected blackelite; at the same time, however, black ownership on theJohannesburg Stock Exchange (JSE) remained as low as 9.4 percent in 2002 – almost ten  years after the democratic transition.

The problem withmost scenarios isthat they take forgranted that Chinawill pursue a modelof economic growthanalogous to that oftoday’s industrialised countries, with corresponding intensification ofenvironmentalimpacts.
If we are to reachsustainable development it ishowever obvious thatwe need to findanother path. 
WWF China Survey;pg 16
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Urbanisation rates present another key trend in emergingcountries’ social capital. Cities consume 75 percent of the world’sresources, produce 75 percent of its waste and generate 80 percentof all CO2.  The urbanisation rate in China increased from 17.4percent in 1978 to 41.9 percent in 2005, with almost ten millionpeople moving from rural areas to the cities each year. African citiesare expected to double in size by 2030. In South Africa, separateliving areas (a legacy of apartheid urban planning) has resulted infragmented and sprawling cities, placing severe pressure ontransport infrastructure.  
As many countries in the Gulf region undergo a rapid transition tohighly urbanised societies, the opportunity to create sustainableurban solutions from the outset is significant. These are beingexplored in large-scale projects such as the Masdar Initiative, dueto open in Abu Dhabi (UAE) in 2009, which aims to create a citythat is both zero carbon-producing and zero waste-producing.  Thisis also the case in China, where Shanghai and Baoding have becomethe first cities to take part in the WWF Low Carbon City Initiative.  
Natural capital
All of the emerging economies that formed part of this studydemonstrate a significant degree of economic dependence on non-renewable resources, and are generally characterised by energy-intensive economic profiles, deteriorating stocks of natural capitaland notable vulnerability to the physical and policy impacts ofclimate change.

Table 3 – Country performance on selected stocks of natural capital Note: references and explanations are provided in the consolidatedTable 4 on page 26

Natural Capital China India Russia South Africa UAE
Environmental Sustainability Index (ESI) Score 38.6 45.2 56.1 46.2 44.6
CO2 emissions (metric  
tons per capital) 2.6 1.1 10.0 9.0 49.1

Energy use (kg of oil equivalint per capital) 1316 491 4517 2722 11436

Water withdrawals per capita (m3 per person) 494 635 527 348 818

Total ecological footprint 1.6 0.8 4.4 2.3 11.9
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Global energy use is increasingly rapidly, with demand expected toincrease by more than 50 percent by 2030, according to currenttrends. Intense competition for limited oil supplies is set toexacerbate many existing global tensions and has consequences forsecurity policy around the world. Reduction of oil dependency andinvestigating alternate means to provide welfare to their citizens isbecoming an increasingly important priority for emergingeconomies. 
The surveyed countries are amongst the largest producers ofgreenhouse gas (GHG) emissions in the world. The UAE, Russiaand South Africa all produce significantly more CO2 than the worldaverage of three tonnes per capita per annum.  The energy sourcefor 90 percent of South Africa’s electricity is coal; 80 percent ofemissions are attributable to the energy sector. Reliance on oilimports, coupled with price rises, raises the spectre of higherinflation and input costs. Only 5.5 percent of primary energy supplyis from renewable sources. Regular electricity blackouts in majorurban centres during the first half of 2008 served to highlight themassive investment required in energy infrastructure after years ofunder-investment. 
China is the world’s second largest user of energy after the UnitedStates. In 2005, more than half the world’s increase in energyconsumption occurred in China. This consumption is set to doublein the next 20 years. By 2020, if it follows a traditional growth path,China’s carbon emissions will exceed those of the United States,mainly as a result of coal burning and rapid motorisation.Approximately 77 percent of Chinese energy is provided by coal. 
Russia risks turning into a ‘petrostate’ and becoming ‘addicted tooil’ as current economic growth, fuelled by high oil prices, is derivedprimarily from non-renewable sources of natural capital. Thecountry’s current fuel and energy balance raises serious concernsregarding the future state of the environment – this sector aloneaccounts for 25 percent of GDP. Russia boasts some of the world’slargest reserves of mineral resources (17.3 percent of coal reserves,6.2 percent of oil, 26.6 percent of natural gas).  Having lost itsformer status as a nuclear superpower, Russia is in the process ofestablishing itself as an energy superpower and guarantor of globalenergy security. In 2004, President Vladimir Putin formulated anambitious goal of doubling GDP by 2012, based largely on mineralextraction and heavy industries. The energy sector accounts for 90percent of the country’s emissions, which are expected to exceed their1990 level by 2020.
India possesses significant renewable and non-renewable energyreserves with coal constituting 51 percent of primary energyresources. Despite this resource potential and a significant growth inenergy supply over the past decade, serious energy shortages have ledto a reliance on increased imports to meet growing oil, coal andnatural gas demand. Like South Africa, India’s power sector hasexperienced severe supply shortages. The oil and gas sector remainsone of the largest contributors to state funds, with four Indian oilcompanies currently on the Fortune 500 list of companies.

“I believe that theUnited ArabEmirates, with thehighest carbonemission per capitain the world, canplay a key role inutilizing and supplying the worldwith clean energy,such as hydrogenand solar. We have a hugeopportunity andpotential to achievea lower environmentalpollution and maintain the country’s high economic growthrate as suppliers fora global clean energy demand andenergy efficient solutions.” Dr. Ayoub Kazim,Executive Directorof Dubai AcademicCity
UAE WWF Surveypg 54
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The UAE has the highest carbon emission per capita in the world. Thedoubling of oil revenues from 2002 to 2006 has created significantwealth in the Gulf region and is rapidly accelerating economicdevelopment in the Arab world. Holding more than half the world’sproven oil and gas reserves, the Arab world’s geopolitical status, basedon these resources, is significant. Cognisant of the non-renewablenature of their resource base, a number of countries in the Gulf regionhave implemented policies aimed at diversifying their economies awayfrom oil dependence. Increases in oil prices have enabled the GulfCooperation Council (GCC) economies to develop new economic sectorssuch as construction, tourism and finance. 
Inextricably linked to energy policy and dependence on fossil fuels,emerging economies will be required to play a significant role in theglobal response to climate change. The impacts are likely to besignificant. In South Africa, for example, changing climatic patternsare likely to have particularly detrimental effects on agricultureand water-intense industries. Similarly – due to the country’s highemissions on a per capita and GDP basis – the country isparticularly exposed to the international policy implications ofclimate change.

The above overview indicates that emerging economies aredeveloping at a cost. This cost is expressed in the present – forexample through persistent levels of poverty, inequality andunemployment – and is likely to mount significantly in the future,as pressure on fossil fuel reserves and climate change impactstighten their grip.  
This suggests strongly that emerging economies should be exploringdifferent growth trajectories to those followed by the developednations of today, taking careful account of social capital impacts andthe deteriorating natural capital base in their business andeconomic growth models.  

2.2
IMPLICATIONS

OF CURRENT
TRENDS FOR

THE CSR 
AGENDA



Emerging Economy Companies in the 21st Century16

Indicator China India Russia South Africa UAE Indicator Set(Source of Data) Year
Manufactured / Financial Capital
GDP Growth 11.6 9.7 7.4 5 8.5(2005) The World Bank 2006
GDP per capita  (US$) 1713 736 5336 5109 28612 UNDP HumanDevelopment Reports 2005
Market capitalisation of listed companies (% of GDP) 91.3 89.4 106.7 280.4 173.9(2005) The World Bank 2006
Social Capital
Gini Index (Gini Coefficient expressed as a %)1 46.9 36.8 39.9 57.8 / UNDP HumanDevelopment Reports 2007

Human Poverty Index for developing countries value2
11.7 31.3 / 23.5 8.4 UNDP HumanDevelopment Reports 2007/08

Undevelopment rate total (% of labour force)3 4.2 4.3 7.8 26.6 2.3 UNDP HumanDevelopment Reports 2005
Population Urban (% of total population)4 40.4 28.7 73 59.3 76.7 UNDP HumanDevelopment Reports 2005
Percent of urban population living in slums (%)5 37.8 55.5 5.6 33.2 2 World ResourceInstitute (WRI) 2001
Human Capital
Population Growth (% annual) 0.6 1.4 -0.5 1.1 3.5 The World Bank 2006
Population annual growth rate (%, 2005 -15)6 0.6 1.4 -0.5 0.5 2.5 UNDP HumanDevelopment Reports 2005 -2015
Human  Development Index (HDI) value7

0.777 0.619 0.802 0.674 0.868 UNDP HumanDevelopment Reports 2005
Life expectancy at birth (years) 72.5 63.7 65 50.8 78.3 UNDP HumanDevelopment Reports 2005
Adult literacy rate (% aged 15 and older) 90.9 61 99.4 82.4 88.7 UNDP HumanDevelopment Reports 1995 -2005
Natural Capital
Environmental Sustainability Index (ESI) Score8

38.6 45.2 56.1 46.2 44.6 Yale University 2005
CO2 emissions 
(metric tons per capital)

2.6 1.1 10.0 9.0 49.1 The World Bank 2000

Energy use (kg of oil equivalent per capita) 1316 491 4517 2722 11436 The World Bank 2005
Water withdrawals per capita (m3 per person) 494 635 527 348 818 World ResourcesInstitute (WRI) 2000

Total Ecological Footprint 9 1.6 0.8 4.4 2.3 11.9 Worldwide Fund forNature (WWF) 2006

Table 4 – Consolidated country status review in terms of selected capital stocks 
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Definitions and notes (from source data):
1 The Gini coefficient is a measure of statistical dispersion most prominently used as a measure of inequality of income distribution or inequality of wealth distribution. It is defined as a ratio with values between 0 and 1 - whereby 0 represents absolute equality, and 1 represents absolute inequality. 
2 The Human Poverty Index for developing countries (HPI-1) measures human deprivation in the same aspects of human development that the HDI (see 6 below) measures capabilities: vulnerability to death as measured by the probability at birth of not surviving to age 40; exclusion from the world of knowledge - as measured by the adult illiteracy rate; lack of access to overall economic provisioning - as measured by the percentage of the population not using an improved water source and the percentage of children under weight for their age. The higher the value, the more a country is 'deprived'.
3 Data are not strictly comparable across countries as they were compiled using different sources. As a result data may differ from the standard definitions of unemployment and the informal sector.
4 Because data are based on national definitions of what constitutes a city or metropolitan area, cross-country comparisons should be made with caution.
5 The actual proportion of people living in slums is measured by a proxy, represented by the urban population living in households with at least one of the four characteristics: (a) lack of access to improved water supply; (b) lack of access to improved sanitation; (c) overcrowding (3 or more persons per room); and (d) dwellings made of non-durable material.
6 Data refer to medium-variant projections. Population estimates for China include Taiwan Province of China.
7 The Human Development Index (HDI) is an index combining normalized measures of life expectancy, literacy, educational attainment, and GDP per capita for countries worldwide, to measure human development. Performance in each dimension is expressed as a value between 0 and 1. The HDI is then calculated as a simple average of the dimension indices: HDI = 1/3 (life expectancy index) + 1/3 (education index)+ 1/3 (GDP index).  A higher value indicates a higher level of development.
8 The Environmental Sustainability Index (ESI) is a composite index tracking 21 elements of environmental sustainability covering natural resource endowments, past and present pollution levels, environmental management efforts, contributions to protection of the global commons, and a society's capacity to improve its environmental performance over time. A higher value indicates a better environmental performance.
9 Total Ecological Footprint is a measure of human demand on the Earth's ecosystems. It represents the amount of biologically productive land and sea area needed to regenerate the resources a human population consumes and to absorb and render harmless the corresponding waste. To be ecologically sustainable, each person living on the planet should consume no more than 1.8 hectares of land for their total ecological footprint.
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The manner in which social responsibility is expressed varieswidely between a given set of individuals, companies or countries.The WWF surveys of CSR in emerging economies suggest that thegeneral approach to CSR is strongly linked to local political andeconomic factors; this holds important implications for the nature ofa possible policy response to CSR in these economies.

This section provides a brief review of the status of CSR in theemerging economies studied by WWF, with the aim of identifyingthe core drivers behind the emergence of CSR, and tounderstanding how CSR is being expressed and understood in eachof these countries. This analysis is limited to a consideration of thefindings of the WWF surveys.
China – Facing up to resource constraints
The WWF surveys suggest that CSR is a relatively ‘recent issue’ toemerge in China. Where in the past, companies were highly relianton government production quotas, economic reform has led tofundamental change with drivers towards increased efficiency in anopen market. This has had both positive and negative impacts onCSR; while efficiency improvements bode well for reduced resourceuse, there have also been concerns regarding a ‘race to the bottom’,in which environmental and social standards are lowered due tocompetitive pressures. 
Natural resources are increasingly recognised as a limitation onChinese economic growth. The per capita water supply, for example,is less than a third of the world’s average.  Responding to thischallenge, the government has introduced various legislativedevelopments such as the Law of the Circular Economy,vi leadingamongst other developments to a focus on eco-cities.
Various specific CSR initiatives have been undertaken:
• The China Enterprise Confederation (CEC) and the China Business Council for Sustainable Development (CBCSD) have launched initiatives to promote CSR in China, including severalimportant events• Several universities have also engaged with CSR issues• CSR is becoming of ever greater interest to the Chinese media• The programme of Leadership for Environment and DevelopmentInterna¬tional (LEAD) has conducted a series of  CSR research projects in China, with assistance from the UK  Department for International Development (DFID).• Intensifying environmental problems in China have encouragedChinese companies to take part in environmental actions, aswell as encouraging policy initiatives such as demonstration projects  illustrating the “circular economy”.
Notwithstanding these developments, some of the corporateresponses to the WWF survey showed a distinct lack of interest insustainability issues (see quotes alongside), as well as limitedevidence of the belief that there may be a “business case” associatedwith improved environmental performance. Perhaps surprisingly,many of the companies favoured stronger rules for environmentalreporting, transparency and monitoring for larger companies.Together these elements suggest the predominance of a compliancemindset to sustainability issues.

3.1 COUNTRY
APPROACHES TO

CSR

By 2020, China willnot be able to supply itself with oil,iron, steel, aluminium, sulphur,and other minerals.Within the comingyear, China lookslikely to overtake theUS as the world’ssingle biggest consumer of aluminium. The country has more aluminium smeltersthan the rest of theworld put together.More than 200 majorcities lack adequatewater, and some 50 ofthem face acute shortages
WWF China Survey;pg 25 

“Don’t disturb uswith questions likethis. We don’t careabout these issuesand we don’t wantto answer the questionnaire.”“We don’t like thesequestions, we don’twant to talk to youand we don’t care ifyou publish ourname.”Company responsesto WWF China survey 
WWF ChinaSurvey; pg 25 
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India – Building on historical social conscience
Although formal usage of the term ‘CSR’ is relatively new in India,the WWF report maintains that “social conscience has been a partof business activities since long before the industrial revolution inIndia.” Arguing that it has deep roots in the Indian businesscommunity, the report suggests that major business houses – suchas the Tatas, Birlas and Ambanis – have sought ways in which toaddress social needs, beyond the pursuit of short-term profits, for aslong as they have existed.
Notwithstanding these deep roots, it is widely agreed that the focusof CSR in India is still primarily on philanthropic activitiesvii.  Morerecently there have been signs of a broadening of the understandingand take-up of CSR within the Indian business sector:
• Some of the larger companies are beginning to produce sustainability reports, and several companies participate in global certification initiatives.• A recent CSR survey found that 76 percent of Indian corporations have defined environmental requirements in their corporate policies.• The Confederation of Indian Industry, the country’s largest industry body, has played a significant role in promoting CSRamongst its members; it has for example adopted a set of Social Principles, established a Centre of Excellence for Sustainable Development, and hosted numerous seminars on social responsibility issues.
Interestingly, the survey found that few companies cited increasedmarket share or consumer demand as reasons for assigningimportance to environmental considerations in their criticalbusiness decisions. This mirrors the findings which suggest thatthere are currently insufficient drivers for CSR in India.
South Africa – Predominant focus on Black Economic Empowerment
The apartheid and colonial legacy has significantly influenced thecontext of CSR in South Africa. Although many of the challengesthe country faces – such as poverty, inequality, skills development,HIV/AIDS and water scarcity – are not unique to the country, itshistory has given these challenges a particular character, informingthe nature of the business response to addressing them. In addition,certain challenges – most notably black economic empowermentand ethnic and gender transformation – are specific to the countryand have had a strong impact on local CSR activities. 
An important consequence of South Africa’s history is that bigbusiness in particular is often faced with significant distrust from civilsociety organisations, arising from questions relating to the extent ofthe business sector’s support for the apartheid system. In addition toresponding to these low levels of trust, some of South Africa’s socio-economic challenges affect companies directly, with a result thatenlightened self-interest (or even business survival) plays a prominentrole in informing companies' responses. The most prominent exampleof this trend is corporate responses to HIV/AIDS, with many largecompanies implementing targeted programmes to mitigate the effectof the epidemic on their workforce.
The historically dominant conception of CSR in South Africa has beenin terms of philanthropic initiatives. Since the mid-1990s, however, a

In a situation wherethe world requiresinnovative companies toaddress the seriousglobal challengesfaced by humanity,including highresource consumption, pollution, populationgrowth, demographicand geopoliticalchanges, India, withits rapidly changingbusiness environment, mayindeed prove to beone of the mostimportant countrieson the planet overthe next severaldecades  
WWF India Survey;pg 8

Very few (SouthAfrican companies)identified the goodsor services they pro-duced as having anactual environmen-tal benefit. Not one ICT company, for example, mentionedits role in reducingthe environmentalimpact of transportation andlogistics throughdematerialisation orsubstitution of transport by tele-services. Only one financialcompany recognisedthe impact of itslending practices
WWF South AfricaSurvey; pg 32
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broader view of CSR has begun to emerge. This was informed by variousdevelopments, including reinvestment in the country by certainmultinationals, and decisions by several large South African companiesto move their primary stock exchange listings to London, where theyfaced more stringent listing requirements and greater scrutiny by largeinstitutional investors and international NGOs.  The role of investors inpromoting CSR has in general become more prominent, following theemergence of dedicated CSR indices on major stock exchanges, such asthe Dow Jones Sustainability Index (USA), the FTSE4Good (UnitedKingdom) and the Johannesburg Stock Exchange Social ResponsibilityIndex (South Africa).
Some South African companies have also seen market benefits inadopting a growing range of social and environmental standards,such as the ISO 14000 series, the Ethical Trade Initiative and theForest Stewardship Council certification. These pressures –together with increasing regulatory and corporate governancerequirements (such as the local King II code), and the recentemphasis on black economic empowerment (BEE) Charters andScorecards – have tended to result in a corporate response focusedprimarily on risk avoidance and compliance, rather than on theadoption of innovative approaches. Interestingly, the WWF surveyfound for example that very few respondents identified the goods orservices they produced as having an actual environmental benefit,with fewer still identifying ‘environmental sustainability’ as beingsomething that improved export possibilities. 
Russia – From Soviet-era dependency to petro-state oligarchy?
The Russian corporate response to social responsibility has beensignificantly informed by its recent past, and in particular thecollapse of the Soviet Union. Over the past several years, Russiancompanies have undergone a rapid transformation from state-owned enterprises, which possessed very little independence andautonomy in strategic decision-making, into corporate entities. Thistransformation was launched in the early 1990s with the broad-scale privatisation of state-owned corporations, and as a result, thecontribution of private companies to GDP grew from 5 percent in1991 to 70 percent in 2000. Russia’s larger companies are becomingincreasingly sophisticated and more integrated into the globaleconomy. By becoming global players, they are being exposed tointernational best practices, including those in the sphere ofenvironment protection, CSR and sustainable development. 
According to the WWF survey, the nature of CSR in the Russiancorporate sector differs significantly from that of its peers in theBRICS group of emerging markets. Under the previous politicaldispensation, many companies, particularly those operating inremote areas, were often the single largest employer in a particularregion, and as a result were compelled to take on significant socialfunctions, often being responsible for managing assets such asschools, hospitals, public roads, farms, and theatres. Following theeconomic transition in Russia during the 1990s, when privatisedcompanies were undergoing significant restructuring to streamlineoperations, they largely divested themselves of these non-core socialassets, transferring them to local municipalities. 

“Russia’s companies arebecoming more sophisticated andmodern. Resolutely movingaway from theirSoviet-era dependence on thestate in all strategic matters, the mostprogressive andsuccessful corporations areexhibiting a trueentrepreneurialspirit and becoming globaltrendsetters in certain corporate activities.”
WWF RussiaSurvey; pg 26
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Due to this heritage, CSR with a local slant is high on the corporateagenda in Russia, with companies often being expected to focus onsocial investment in the regions where they operate. In his secondterm of office, and in line with his key objective of combatingpoverty, President Putin urged companies to become ‘bettercorporate citizens’ with the aim of shifting some social functionsfrom the state back onto the private sector. 
UAE – Philanthropic family run businesses?
The findings of the WWF survey suggest that there is limitedevidence within UAE companies of innovation, or of a commitmentto addressing and improving long-term social and environmentalwelfare. Secure in the assumption that social issues will beaddressed by the ‘welfare state’, the report quotes a self-characterisation of Arab companies as being family-run businesseswhere ‘secrecy, individualism, bad decision-making and poormanagement practices are the rule rather than the exception.’ 
CSR appears to be the preserve of a network of business-orientednon-governmental organisations (such as the Dubai Centre forCorporate Values, the Dubai Ethics and Resource Centre, and theEmirates Centre for Entrepreneurship). These organisations runinitiatives, programmes and events, in order to promote theawareness and practice of social responsibility and foster corporateintegrity. They also develop programmes that focus onentrepreneurship, youth education and leadership development,and protect the environment through education, action programmesand community involvement. 
Notwithstanding these various initiatives, the WWF surveysuggests that many UAE companies continue to view CSR largelyin terms of philanthropic activities such as sponsoring conferencesor contributing to worthy causes. 

The brief review of the status of CSR in these emerging economies –as informed by the findings of the WWF survey – has highlighted thesignificance of local political, cultural and socio-economic contexts onthe manner in which businesses express their social responsibilitiesand respond to the challenges of sustainable development.
The importance of local context is evident in various forms:

3.2 NATIONAL 
FACTORS 

INFORMING
APPROACH TO CSR 

“So what are Arabcompanies doing toposition themselvesto survive in the global economy? It seems nothing. Arab business houses tend to befamily run businesses wheresecrecy, individualism, baddecision-making andpoor managementpractices are therule rather than theexception”
Chairman of the AlHabtoor group
WWF UAE Survey;pg 54 

• Political legacy: Political developments in Russia and South Africa have arguably resulted in both countries reflecting a compliance-oriented focus, with efforts directed mainly towards building social and human capital. This is expressed in President Putin’s desire for Russian companies to be ‘better corporate citizens’ that build on their tradition of being significant providers of social services, and South Africa’s transition from its apartheid legacy, with businesses expected to play a leading role in effecting social and economic transformation. 
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• Cultural: Arising from their specific spiritual and cultural contexts, the CSR practices of businesses in India and the UAE tend to have a predominant focus on making philanthropic contributions aimed at addressing primarily social concerns.
• Natural capital constraints: Resource constraints are most pressing in China, where water and raw material shortages, limited arable land and increasing pollution levels are resulting in increasing legislative responses from government, as well as forcing resource-based companies to look abroad for sources of supply of these resources.  The surveys suggest that with few exceptions, there is a predominantly compliance-oriented focus to environmental and CSR issues.   
• Economic and trade: As markets in all emerging economies become more open, local companies increasingly engage with foreign competitors, resulting in greater exposure to CSR practices, and in many instances, an increased expectation to secure environmental and social certification as a condition of market access. Surprisingly, however, most of the companies surveyed did not identify improved environmental or social performance as an area that in itself improves competitiveness and export possibilities; this suggests that compliance-oriented considerations, rather than product and process innovation, continue to be the primary driver of such performance improvements.
In general, the WWF surveys suggest that, notwithstanding theevident resource constraints and high levels of resource-dependencyof these emerging economies, the response to CSR has typically notresulted from a systematic and informed analysis of natural capitalconstraints. With social and human capital concerns – such asunemployment, poverty, and HIV/AIDS – continuing to be a morevisible and immediate priority, the primary response has tended tobe a singular focus on increasing economic growth, even though thismay occur at the expense of long-term viability of natural capitalstocks. Perhaps a classic irony of emerging economies can be seen inthe fact that just as China increasingly recognises the seriouslimitations of its natural capital stocks, government involvement inregulating production quotas and methods for Chinese companieshas been dismissed.



4.ANALYSIS OF 
WWF SURVEY 
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The full range of companies surveyed by WWF indicated that theyregard CSR as being primarily concerned with “core values”.Further analysis of the survey responses, however, suggests that infact CSR is seen to be rather distinct from the core of the business.Its expression in emerging countries certainly does not appear tochallenge many of the assumptions upon which their core businessrests (energy and resource dependency, for example). Whenanalysing the reports, it was difficult to ascertain what respondentsactually understood by the term CSR. 
Generally speaking, CSR in emerging economies tends to be aboutcorporate social investment, philanthropy or a check-box exercisefor legal or foreign export requirements.  This reflects a view of CSRas essentially a non-core activity – more concerned with how acompany decides to direct a minor percentage of pre-tax profits,than with how it makes those profits in the first place; in otherwords, companies are generally more concerned with meetingcompliance regimes, than with directing their resources to findinnovative solutions to social and environmental challenges.

Box 3 – The WWF surveys: Methodology and limitations
In assessing the outcomes of the WWF surveys, and seeking to draw  broad conclusions and develop policy responses, it is important to appreciate the methodology that was used in the surveys and to acknowledge some of the associated limitations.
• Sample size:  While the response rate was broadly similar (andrelatively low) the sample size varied significantly amongst the surveyed companies.- China: 182 companies approached (50 companies from the Top 100 and between 20 and 30 companies from each of five key sectors); 61 responded (34 percent response rate)- India: 192 companies contacted; response rate of 27 percent and 31 percent for each phase- Russia: 310 companies approached; 67 responded (21 percent response rate) - South Africa: 210 companies approached; 50 responded (23 percent response rate)- UAE: 130 companies approached, 23 responded (17 percent response rate) 
• Sectoral representation: the nature of the sectors represented varied between countries, and was not always characteristic of the most predominant sectors (in terms of economic size or sustainability impact).
• Questionnaires: The actual questions asked varied across the country surveys. Some of the surveys included questions relevant to the country or specific market conditions. Thus the data was not uniform  and  an  accurate  comparative   analysis   was   in  someinstances not possible.
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Based on the CSR definition discussed in Chapter 1, companiesmight seek to behave responsibly in various ways: 
• Firstly, on a most basic level and affording them the right to operate, is compliance with social and environmental legislation. 
• Secondly, companies have a clear and growing incentive to reduce costs by improving their operational efficiency with respect to materials, energy and water use. 
• Thirdly, seeking to move beyond compliance, more forward-looking companies might engage a range of stakeholders to inform their thinking and strategies regarding sustainability issues. 
• Finally, companies currently defining the cutting edge of CSR would tend to use the challenge as an incentive for innovation. 
Within this simple framework, how do companies in emergingcountries fare? 
Ensuring compliance
In terms of compliance, the majority of companies surveyed (more than 95 percent) claim to follow national laws onenvironmental issues. With the exception of South Africa, however,few companies appear to be moving beyond legally requiredenvironmental protection standards, and even fewer claim to belobbying for increased legislation. While this is understandable fora business-as-usual scenario (in which the focus is on externalisingcosts as much as possible), in the context of increasingly evidentresource constraints and climate change impacts, it suggests apredominantly short-term mindset.  
The survey reports that 45 percent of South African companiesconsider themselves to go beyond standards, with 10 percentsuggesting tougher environmental standards. This is an unexpectedresult; it may reflect the fact that a number of companiesparticipate in the process of legislative review in South Africa(which includes, but is not specifically aimed at, environmental andsocial legislation).
In general, the surveys across all countries reflect calls forstrengthening the rules on reporting, transparency and monitoringof CSR and related activities. The results suggest that SouthAfrican companies are at the forefront of disclosure, with companiesin the UAE generally indicating low levels of disclosure.
Interestingly, there appears to be general support for greater use ofenvironmental and social certifications, with a preference thatthese should be at the international, rather than national, level. The Russian survey, for example, found that 73 percent ofcompanies preferred international standards, while being dividedon the effectiveness of state environmental policies, with a full 80percent of Russian companies considering eco-labels andcertification to be “very important”. 

4.1 REVIEWING
THE NATURE AND
DRIVERS OF CSR

ACTIVITIES
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Improving efficiency
Efficiency initiatives reflect on material, energy and water intensityof products and processes. Where these are integrated intoproduction systems, they tend to reduce costs by optimisingresource use.   As might be expected, the idea of improved efficiencyreceived great support from surveyed companies. In practical terms,however, short of “tele-work” and some retrofit improvements,survey responses were short on detail and there did not appear tobe an overwhelming commitment to implementation of specificinitiatives. It was also evident that while companies generallysupported the idea, they were quite clearly not willing to take thelead in promoting efficiency and were looking to government forsupport.  This was particularly evident in the UAE. 
Engaging stakeholders
Virtually all companies surveyed expressed a strong commitment toengage with stakeholders. Engagements and potential partnershipsare being facilitated by a number of business-oriented organisations(such as the China Business Council for Sustainable Development,the National Business Initiative in South Africa, or the DubaiCentre for Corporate Values in the UAE). Actual results, inperformance terms, of such engagements or partnerships were notreported.  There is also fairly limited evidence of business networksbeing used to take CSR and sustainability issues more seriously, forexample by lobbying for proactive legal reform or by integratingsustainability issues throughout supply chains. 
Value creation and innovation through CSR
Compliance, efficiency and stakeholder initiatives are useful.  Theyall contribute to protecting value by ensuring the right to operate,reducing costs and promoting good corporate citizenship. However,they are limited in that none of these approaches lead companies tocreate value by encouraging innovative responses to social andenvironmental challenges. They are not about innovation; theytacitly maintain the status quo (albeit an improved version). Noneof these approaches sufficiently challenge existing assumptionsabout doing business; they simply do not provide the “new thinkingand leadership” that is anticipated from emerging economies.  Theymay buy time and can function as learning platforms, but it is notevident that this learning is taking place in a systematic orconscious way.   
Glimmers of hope are evident in the dialogue sphere; in 2006, theUnited Nations organised a World Summit on Innovation andEntrepreneurship in Oman in the Gulf Region. The links betweeneconomic performance and a knowledge-based economy were widelydiscussed, providing an opportunity to consider sustainability as adriver for innovation and the potential for the Arab States to play aleading role in this regard. Whether UAE companies take theopportunity to turn this talk into action remains to be seen.
Although the surveys offer little encouragement in respect ofinnovative responses, this does not necessarily imply that newthinking is not happening. It is quite possible that many new andexciting developments are taking place, but that these were notreported in the surveys because companies effectively equate CSRwith social investment and environmental compliance.  In otherwords, the more innovative initiatives may be overlooked as

“What innovation isthere really? We in Dubai havedone a basic cut-and-paste job with veryfew exceptions. What was the lastinnovation you heardof from the Arabworld?”Mishal HamedKanoo, deputyChairman of theKanoo group  
WWF UAE Survey;pg 41
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respondents explicitly regard CSR as a non-core activity. Trulyinnovative approaches earn that distinction precisely because theyare central to the core activities of businesses. 
Is this leadership?
In personal terms, the term “leadership” tends to be associated withindividuals who display high levels of inspiration, a clear sense ofpurpose, optimism, co-operation, self-awareness and integrity.  In asimilar vein, and in keeping with the definitions offered in Chapter1, leadership in CSR would presumably be vested in a country (orcompany) that possesses a well-informed understanding of stocksand flows of natural, social and human capital in relation to GDP orincome; has clearly defined a vision and basis for a sustainablefuture; is developing networks to increase the consideration ofsustainability; and continually seeks to inspire innovative changein relation to a sustainable future. 
In contrast, emerging countries appear to exhibit a degree ofschizophrenia with regard to CSR. Although initiatives may be inplace to increase social investment, Russia is effectivelyestablishing itself as a global leader in extractive and non-renewable industries; while in South Africa, companies have madesignificant contributions regarding black economic empowermentand HIV/AIDS policy, yet until recent rolling blackouts forced apolicy rethink, development trajectories were firmly tied to cheapcoal-based electricity. 
This self-sabotaging tendency is similarly apparent with regard toefficiency improvements or the environmental goods and services(EGS) arena.  Expecting government to take the lead in facilitatingefficiency would appear to defeat the purpose.  A report indicatedthat 88 percent of UAE companies supported regional cooperationenabling them to become leaders in EGS.  They were equally clearthat government should take the lead in facilitating thiscooperation. In the highly competitive EGS market, whereinnovation and inspiration are key, this attitude does not reflect thelevel of responsibility and commitment necessary for inspiredcorporate leadership.

The analysis of the survey results suggests that most of theresponding companies are ‘stuck’ in a compliance mode, with alimited focus on innovation for sustainability. Assuming thecompanies that responded represent the more proactive ones – andbearing in mind the comparatively low response rate in eachcountry – it could be argued that this initial indication would beeven more prevalent in a larger survey response. As mentioned,however, it is equally possible that some of the existing innovativeinitiatives being pursued in the surveyed countries are notsufficiently reflected in the survey responses, as they may havebeen considered by the respondents to fall outside the ambit of whatis traditionally regarded as CSR.

4.2
SUSTAINABILITY

LEADERSHIP IN
EMERGING

ECONOMIES: SWOT
ANALYSIS 



Emerging Economy Companies in the 21st Century30

An underlying objective of this report is to provide WWF with abasis for developing policy options to promote CSR and sustainabledevelopment in the BRICS economies; this is informed by the beliefthat these countries present a particularly exciting opportunity forproviding sustainability leadership at a global level. Informed bythe outcomes of the WWF surveys, Table 5 presents a SWOTanalysis of this potential.
Strengths• Emerging economies are becoming the dominant force in global markets, both in terms of economic size and their growing consumer base. • Ongoing change is a reality in emerging economies, forcing all players to think in new ways.• The relationship between business and government is changing, providing the basis for more constructive partnerships.• The companies surveyed indicated a clear interest in the issue, particularly in respect of financial savings and access to markets.• Most companies surveyed indicated that social responsibility was a core value.

Opportunities• There is huge scope for developing a creative response and identifying technology and policy approaches that leapfrog those of developed countries.• In many respects these are green-field economies that provide the opportunity to build new infrastructure based on a new paradigm of industrial development.• New sustainability solutions are becoming commercially competitive, and there is an increasing focus globally on further developing these in the context of acute resource limitations. • The Middle East has significant wealth that can be invested in making the transition to a post-carbon, low-resource economy, and there is increasingly a good business case for such investment. 
Weaknesses• There is a tendency for many emerging economies to follow the compliance-based CSR model of developed countries and at the same time to argue for less stringent application of requirements.• Many companies continueto see CSR as being non-core (compliance, social investment, philanthropy)• The survey results suggest that emerging economies regard themselves as doing rather well on CSR, possibly indicating a lack of knowledge and perspective regarding the challenges to be faced.

Threats• Many of the economies are currently highly dependent on energy and fossil fuels – changing this would initially be highly disruptive• In some of the countries, current levels of poverty and inequality constitute a more immediate priority, that is seen as best addressed through short-term economic growth (even if based on traditional models)• The current financial crisis and growing resource constraints may promote a bunker mentality and lead to a general retreat from identifying opportunities for innovation and transformational change

Table 5 – Potential for sustainability leadership in emerging economies: SWOT Analysis

“Business has twicethe opportunity tochange during tougheconomic spell thanin good times… The reason is thatthe economic climateis already understress from distur-bance creating theconditions underwhich changebecomes effective.”
Kevin Coyn,Harvard BusinessReview
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Window of opportunity
More than ever before, there exists a window of opportunity forvalue-creating strategies to address social and ecological challengesin emerging economies:
• Much investment in China involves green-field programmes and is taking place as new sustainable solutions are becoming more commercially competitive.• More than 74 percent of Chinese respondents were interested in purchasing green electricity, representing a significant opportunity for innovative companies to provide it.• Both India and South Africa profile the global divide between rich and poor in one diverse and potentially innovative country• South Africa, China and India have access to holistic indigenous cultural legacies, which may be used to inspire innovation and change. 
Despite this window of opportunity, surveyed companies inemerging countries appear to regard CSR predominantly as anopportunity for possible cost-saving, marketing and governmentsupport.  The surveys suggest that there is a growing awareness(about half of surveyed companies have heard of various CSR-related initiatives), a large expectation for government action (forexample, 93 percent of respondents said government should supportinvestment in renewables and energy efficiency), and fairly lowlevels of initiative with regard to innovation and CSR.
Based on the surveys, it may be argued that companies in emergingcountries are looking to the developed world and to theirgovernments in an attempt to understand what CSR is about – andthus to a large extent they are being informed by the story of thepast, rather than the future; the story of compliance, not ofinnovation; the story of protecting value, rather than creating it.This is of concern to countries and organisations across the globe –and in the remainder of the developing world in particular – thatare looking to these emerging economies for new thinking andleadership.
There also exists consensus regarding the fact that, for many of thechallenges, solutions are already available, but the incentivesrequired for their implementation are not in place. In fact, incertain instances, innovative sustainability solutions do not implyhigher costs, but are inhibited by the fact that current institutionalstructures and decision-making processes do not support theirimplementation.
As mentioned, there exists a finite window of opportunity for theimplementation of such innovative solutions, if they are to beeffective in shaping the path of development in regions where theyare most urgently required, such as China and India, both of whichare already constrained by a scarcity of resources. Over the next twodecades, this window of opportunity will shrink and eventuallyclose. Once the window is closed, emerging economies will haveconsolidated an infrastructure dependent on large amounts of(generally non-renewable) natural resources, leading in turn toconflicts over these resources and/or the collapse of majorecosystems. A number of indications exist that this trend is alreadybeginning.

If we are to effectthe necessarychanges in the waywe produce and consume goods andservices, we willneed governmentpolicy that understands andaccurately valuesthe true contribution of natural and socialassets, that encourages responsible businessand consumerbehaviour, and thatfacilitates the activeparticipation of allsectors of society inthe identificationand implementationof new approachesto current problems.
WWF CSR SurveyIncite Sustainability  





5. POLICY 
RECOMMENDATIONS
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The analysis of the WWF surveys suggests that finding solutions tothe challenges of sustainability will require leadership andengagement across all sectors of society. A crucial catalyst to thisleadership will be the establishment by governments of a policyframework that fosters mavericks and innovators who are preparedto question existing business models, and who are able to developsolutions that challenge and disrupt conventional wisdom.
A central element of this policy reform process will be the need toredefine much of the current understanding relating to CSR and thecorporate response to sustainability: 
• There is a need in particular for companies in emerging economies to integrate sustainability issues into core business strategy, rather than seeing it as a discrete set of separate initiatives, as is currently often the case.
• In doing so, it will be important to clarify the difference between initiatives that protect value (for example through compliance, philanthropy, risk management and cost-saving measures) and those that create value, based on a full understanding of the nature of the systemic change that sustainability requires.
• In responding to the leadership challenge, it will be critical to shift the focus very clearly onto innovation; judging by the outcome of the surveys, it would seem that shift is still some way away.
• It is also vital that the focus of innovation is not limited to a specific set of environmental goods and services (as appears to be suggested by some of the survey questions); these form only one relatively small element of the broader innovation agenda, which should include consideration of the full suite of products and services that each company provides.
• To be meaningful, it is essential that a company’s CSR agenda is integrated into a change platform; it needs to be embedded into the company’s core strategy and its underlying corporate culture.
The nature of the current sustainability challenges facing mostemerging economies highlights both the urgency and scale of therequired response. The required leadership needs to be informed bythe appreciation that sustainability presents a huge opportunity,which will be lost unless it is realised in the short term. The soonerthis opportunity is seized, the greater is the potential for emergingcountries to provide guidance and leadership at a global level. Thiswill require bold leadership and vision, based on audaciouscreativity and a commitment to promoting “disruptive innovation.”This approach is quite distinct from one that seeks to find smallentry points in the burgeoning market for environmental goods andservices. What requires disruption is no less than the short-term,over-consumptive mindset that underpins virtually all commercialactivity on a global basis.
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The findings of the surveys reaffirm what might have beenanticipated, namely that there are significant opportunities forgovernments in emerging economies to engage more actively withbusiness and civil society in promoting CSR, both domestically andas part of a broader trade and investment policy agenda.Interestingly, the surveys highlight the fact that in many instances,larger companies are very supportive of new legislation beingintroduced.
An important element of the CSR discourse is the role ofgovernment in framing the agenda, particularly through legislativeintervention; many in the CSR field see the concept as beingprimarily concerned with voluntary initiatives, and thus separatefrom government intervention, prompting the concern amongstcertain stakeholder groups that governments are becoming far toowilling to abdicate their responsibilities in this area, by placingundue faith in the response of voluntary corporate CSRprogrammes.  
The WWF surveys make it clear that there is a critical and specificrole for governments in creating the correct policy framework thatcatalyses innovation in the business sector. Significantly, theimportance of this role is recognised by many of the respondingcompanies. 
The following classification provides a useful framework forconceptualising the range of initiatives that governments inemerging economies could adopt to promote CSR and create theenabling environment for innovation: 
• Mandating – In this role, governments at different levels define and enforce the minimum legal standards and regulations for business performance. Examples include establishing specific emissions levels, requiring the deployment of best available technologies, or safeguarding conditions of employment. 
• Facilitation – As facilitators, government agencies play a catalytic role in encouraging CSR activities, for example through the provision of tax incentives for responsible business behaviour (including philanthropic donations), investing in awareness raising and research; facilitating stakeholder dialogue, mandating transparency or disclosure on various issues, or encouraging the development and adoption of industry codes of practice and product labelling schemes.
• Partnership – Effective partnerships (a central tool of CSR) seek to leverage complementary skills and resources within government, business and other sectors, to address issues related to the responsible business agenda. 
• Endorsement – Government endorsement of CSR practices can take various forms including: supporting specific indicators, guidelines and initiatives; administering public award schemes; lending support to demonstration projects and programmes; and leading by example, for example through sustainable procurement practices.

5.1 PROVIDING AN
ENABLING 

ENVIRONMENT
FOR CSR AND
INNOVATION
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Public sector engagement on CSR: Drivers and Challenges
In seeking to engage emerging economy governments on CSR policyissues, it is important that WWF has a clear understanding of thepotential benefits for these governments of developing such policies.Often there exists a perception within governments that CSR-relatedrequirements are an added cost to business, and thus a possibledeterrent to foreign investment or a potential cause of reduceddomestic competitiveness. Furthermore, many governments appear toshare the view that CSR issues consist primarily of voluntaryinitiatives and are therefore not the domain of government.
There are various possible drivers for governments to engage onCSR issues:  
• Firstly – and perhaps rather obviously – the promotion of responsible business practices should form a key element of any government’s objectives in terms of improving the welfare of its citizens; governments should recognise that effective CSR strategies by business can play an important role in addressing existing delivery gaps by the public sector, and (as will be argued in more detail below) can assist in stimulating the innovation necessary for sustainability.
• It is important secondly to recognise and highlight the potential that CSR holds in stimulating national competitiveness and domestic enterprise development, for example by:- enabling domestic enterprises to meet new (and growing) markets for more responsible products, particularly in response to the growing application of standards and codes of practice related to environmental, labour and related issues; and- aligning national investment promotion strategies with the interests of “responsible” foreign investors.
• Finally, effective government policy on CSR issues is valuable in improving the alignment of businesses’ strategic goals with public policy societal goals.
In addition to recognising and highlighting these potential businessdrivers, the WWF TIP programme recognises some of the specificpolicy challenges faced by emerging economy governments. Inaddition to the policy constraints found in most countries – whichare often more pronounced in emerging economies (see Box 5) –there are a number of CSR-related policy challenges that are ofparticular relevance to emerging economies. 
An important example of such challenges concerns the fact thatinternational CSR business-to-business codes of practice are oftendesigned without sufficient input from developing countrygovernments or businesses, and often result in inequitabledistribution of costs along the value chain; producers (most often indeveloping countries) typically incur the majority of these costs,while retailers (frequently in the developed world) secure thebenefits.  In this context, there appears to be scope for emergingeconomy governments to explore collaborative opportunities – forexample between suppliers, consumers and employees – to localisethe development and implementation of appropriate codes ofconduct. 
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Recognising that emerging economy governments often faceresource constraints that can impede policy implementation, it isimportant that opportunities are identified for enhancing thecontribution of supporting actors (such as employees, customers,socially responsible investors, and NGOs) in promoting moreresponsible behaviour. This can be achieved for example by:
• providing facilities and protection to corporate whistle-blowers; 
• encouraging the adoption by consumers of environmental and sociallabels; 
• encouraging corporate benchmarking initiatives (for example through CSR indices);
• requiring pension funds to take cognisance of social and environmental issues in investment decisions; and
• implementing corporate governance and sustainability reporting requirements. 

Box 4 – Identifying and addressing potential policy constraints 
In seeking to align policy drivers with sustainability challenges, it isimportant to recognise a range of constraints that typically hinder theeffective development and implementation of policy. While theseconstraints are evident in varying degrees across all countries, they areparticularly pronounced in developing countries. These constraintsinclude:
• a lack of appropriate policy incentives and the continuing existence of disincentives, including perverse subsidies (for example, South Africa’s tendency to market itself as a low-cost electricity investment destination has long been opposed by environmental groups and has only recently been questioned by the government and the national electricity provider);
• insufficient enforcement of environmental and social legislation, often associated with limited technical, human and financial resources and a lack of political will;
• limited availability and/or quality of quantified data;
• insufficient policy integration and co-ordination (at times compounded by directly conflicting policy objectives);
• limited application of full cost accounting practices;
• insufficient focus on product life cycles and supply chains; and
• under-utilised potential for consumer activism on preferred products.
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There are typically three ways in which companies choose to engagewith the challenges of social responsibility; each requiring differentways of thinking and different levels of innovation, and each givingrise to differing rates of return over time.
• The first relates to incremental change. A pulp and paper factory, for example, might improve its effluent quality by installing filters, recycling or adding chemicals that balance pH levels. These “end-of-pipe” treatments are usually easy to install and tend to save money by reducing effluent charges and possible fines, and are consequently often referred to as “low hanging fruit”. Over time, however, adding chemicals or operating filtration systems lead to diminishing returns.
• Once the returns from incremental change have diminished sufficiently, the paper mill’s owners might be inspired to redesigntheir operational processes in order to eliminate the elements that contribute most to water pollution.  As a result, they are able to offer new products that differentiate their company in the marketplace; chlorine-free paper, for example. Such redesign requires some investment in research and development, and consequently has a longer lead-time.
• If the owners of the paper mill view their operation from a life-cycle perspective – and in the context of the larger social and natural systems on which they depend – they create the opportunity to entirely re-think their processes and business model. This process will obviously take longer, but may lead to radical changes in the materials utilised  and the products  manufactured by the company (for example, plastic books or reusable crates from infinitely recyclable polymer rather than wood pulp), or indeed a complete transformation of their business model. Such re-think strategies take companies into the realm of disruptive innovation, either replacing old business models (such as in the case of cellular phones or downloadable digital media) or beginning to serve customers who were previously ignored by established models (for example through bottom-of-the-pyramid business).  To the extent that these changes enable a company to remain at the cutting edge of their business, the returns on such innovation can be significant, and they may also enable the company to be more resilient in the increasingly turbulent marketplace of the 21st century. This represents the holy grail of sustainability thinking, in which businesses are able to enhance  social  and  human capital profitably, while reducing or even reversing negative impacts on 

Box 5 - Levels of innovation in social responsibility and sustainability
Return on investment in sustainability

Long-term investment in R&D
From Arthur D Little - Sustainable Industrial Development 1996

Lowhangingfruit

Incrementalchange

Redesign

Rethink
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natural capital. For companies to engage in the development of re-think strategies, they need to operate  in  a  policy environment that is conducive to innovation and that encourages and facilitates long-term thinking.
On the whole, companies in emerging economies have recognisedthe value of incremental approaches (such as pollution preventionand control). This has come about largely as a result of national laws,international trading requirements or a desire to reduce costs in theface of increasing resource prices.  The commitment to redesign hashowever been less enthusiastic. One reason for this lethargy might bethe steady stream of outdated equipment emanating fromdeveloped countries as they move up the redesign curve; anothermay be the ongoing pressure on emerging countries to compete interms of cost, with consequent reduction in R&D investment; or quitesimply the fact that the return on investment of such redesign isbeyond the traditional focus on the short term. However, in caseswhere companies are already competing on the basis of productdifferentiation or innovative technologies, design-oriented thinking isoften already part of their business plan. 
The disruptive innovation of re-think strategies enables emerging ordeveloping countries to leapfrog previous development trajectories.Although not widespread, a few examples have emerged indeveloping countries, including Grameen’s mobile phone andmicrofinance banking network, which provides connectivity andfinance to millions of Bangladeshi women; or the South African wind-up radio project aimed at empowering disabled workers, providingconnectivity in rural areas, and using recycled raw materials.  Otherinitiatives are being pioneered in developing and emerging countries,often on a small scale (for example, coffee growers in Manizales,Colombia, who seek to create sustainable livelihoods in an industrydependent on international commodity prices) or by governments (forexample, the Baoding Low Carbon City Initiative or Dongtan eco-citynear Shanghai in China). The challenge for companies seeking apowerful expression of CSR in emerging countries, is to draw inspirationfrom such initiatives in order to re-think current assumptions andentrenched yet increasingly outdated business models.
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Experience in different countries suggests various characteristics of“smart policy” that foster innovation:
• A critical element of promoting innovation is regulatory certainty, without which there is less incentive, for example, to invest in research and development programmes that have a long lead time for delivery. 
• Regulatory certainty and the promotion of responsible business innovation is facilitated when governments set clear priorities that are reflected in long-term goals. 
• Ideally the process of setting these goals should involve dialogue between government, business and civil society actors, with the aim of developing a common vision of the preferred long-term development path, and finding agreement on the balance between stated environmental priorities and the requirements (for example) of industrial competitiveness and employment creation. 
• Effective dialogue between government and business is dependent on: - maintaining the political independence of regulators – by ruling out the possibility of “influence peddling” and “regulatory capture”, and by maintaining a stable political climate based upon mutual trust, industry will be more inclined to devote its resources to environmental innovation; and - introducing an effective process of dialogue – a high-quality flow of information between businesses and regulators is particularly  conducive  to  the   development  of  innovativesolutions by industry; such dialogue is facilitated by such factors as the technical competence of officials, the prevalence of personal relationships, and industry’s willingness to communicate openly with regulators.
• The long term policy goals should be effected through demanding standards that require significant change:- these standards should be results-based rather thantechnology-specific;- provision should be made for a realistic phase-in period; and- they should ideally be based a on life-cycle approach that seeks to encourage the consideration of sustainability during the design phase of the product or process.
• A critical obstacle to the attainment of sustainability is the failure to internalise the true value of natural capital stocks. To address this constraint, and to encourage decision-making based on a more accurate understanding of true costs:- incentives, taxes and charges (such as a carbon tax) should 

Developing “smart policy” for disruptive innovation
A predominant theme in this report is the argument that achievingsustainability is dependent upon significant innovation takingplace. With this understanding, a key objective of governmentpolicy-makers should be to provide a regulatory and policyframework that is conducive to stimulating technological andmanagement innovation in business, with the aim of prompting “re-think” strategies (Box 5). 
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Integrating CSR and sustainability consideration into export andFDI policy
An important feature of the CSR policy debate – and(understandably) a predominant theme of the WWF TIP reports –relates to the link between promoting CSR/sustainabledevelopment and the promotion of trade and investmentopportunities. In this regard, there is seen to be a particular role foremerging-economy governments to broaden their influence beyondthe national level, and to seek to influence the activities of foreigngovernments, intergovernmental bodies (including the WTO),NGOs, businesses and business sectoral organisations.  
Each of the WWF surveys makes the case that companies shouldwork with government and NGOs to develop an overarchinginvestment and export framework that supports sustainabledevelopment (although the exact nature and scope of thisframework is not fully described). Interestingly, many of therespondent companies express their support in principle for such aframework, although very few of them appear to have currentlyidentified environmental sustainability as being a factor thatmaterially improves trade possibilities. 
National investment promotion agencies (IPAs) have a key role toplay in creating an enabling environment for foreign directinvestment (FDI) to be used to encourage sustainable developmentand CSR. This is a critical reversal of the assumption often made bydeveloping country governments that flows of FDI would increase ifsocial and environmental standards were lowered.  While there arecertainly examples of multinational companies taking advantage oflower standards, this so-called “race to the bottom” is not borne outin practice. This is underscored by the fact that foreign investorsgenerally do not demand lower environmental or labour standards,but favour investment environments that offer a fuller spectrum ofsocial and environmental services required for competitivepositioning. 

be introduced to fully internalise external costs; and- appropriate national monitoring and reporting metrics should be developed , to provide meaningful and accurate indicators of national progress for economic, social and environmental welfare, in order to establish how investments may affect ‘genuine’ savings (the “Green GDP” on which some initial work was done in China is an example of this).
• A final underlying characteristic of “smart policy” for responsibleinnovation is that the policy process as a whole is based ontransparency and trust. 
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In seeking to achieve this, key activities and opportunities for IPAs include:
• identifying specific new investment opportunities associated with sustainability (for example in renewable energy, sustainable mobility and carbon markets);
• developing investment incentives to encourage foreign investments that contribute to sustainability; and
• acting as facilitators, in order to provide guidance to investors on potentially competing policy priorities within the environmental, economic and social spheres.
For IPAs to play this role effectively, they will require an in-depthawareness and understanding of sustainability and CSR, as well asa belief that responsible business practices can make a meaningfulcontribution to national economic competitiveness.   Realising theseinvestment opportunities will require a focused effort on the part ofgovernments and the investment promotion community to:  
• reform and enhance the skills of investment promotion agencies;
• develop appropriate performance metrics;
• improve access to appropriate CSR information; and 
• enhance the capacity of agencies to review the sustainability impacts of their investment decisions. 
Specific initiatives for business responsibility 
In addition to the broad policy characteristics outlined above –aimed at providing an appropriate environment for innovation –there are a number of specific initiatives and programmes thatgovernments and other stakeholders can pursue as a means ofencouraging responsible business activities. The WWF surveysidentified a range of possible initiatives, for consideration aselements of a policy intervention that is aimed at promotingsustainable development as the guiding principle for economic andtrade policy. These include:• facilitating the development of product and service labelling schemes (such as  the EU eco-label or the Forest Stewardship Council initiative) and  encouraging their uptake through sustainable procurement initiatives;
• encourage corporate reporting schemes that build on global initiatives, such as the Global Reporting Initiative (GRI) and the Carbon Disclosure Project (CDP);
• promoting the use of sustainability indices, including for example linking these to requirements that pension funds take cognisance of social and environmental issues in investment decisions;
• facilitating the adoption of voluntary agreements and chartersby  businesses  (while  ensuring that this does not constitute anabdication of responsibility by government, and that measures are in place to manage the potential for regulatory capture);



Emerging Economy Companies in the 21st Century43

• undertaking public sector investment in infrastructure programmes aimed at improving the potential for more sustainable approaches, for example through carbon-efficient buildings, renewable energy and public transport initiatives, and eco-cities; and
• stimulating innovation through supporting research and development programmes, and through demonstration and commercialisation initiatives. 
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6. CONCLUSION
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The WWF surveys, and this consolidating report, set out to answerthe question of whether the world’s emerging economies are risingto the challenge – associated with their growing economic, socialand political influence – of demonstrating leadership in promotinga proactive agenda for sustainable development.
Based on the responses to the surveys, and on the accompanyingWWF reports, it would seem that the potential for leadership inthese economies has not yet been fully realised. As was arguedearlier, effective leadership at a personal level suggests high levelsof inspiration, a clear sense of purpose, optimism, co-operation, self-awareness and integrity.  On the basis of the definitions of CSR andsustainable development proposed above, public leadership in thisarea would presumably be vested in countries and companies that:possess a well-informed understanding of stocks and flows ofnatural, social and human capital in relation to GDP and profit;hold a clearly-defined vision of a sustainable future; are proactivelydeveloping networks to increase the scale of sustainability thinking;and are continually seeking to inspire innovative and, wherenecessary, disruptive change to ensure a sustainable future. 
If this is a fair characterisation of the type of leadership that isexpected and required, it is evident from these surveys that suchleadership is not predominant in emerging economies. Althoughthese economies may be increasing their social and environmentalinvestment in certain areas, for the most part they seem to befollowing the old, flawed assumptions about doing business: Russiais effectively establishing itself as a global leader in extractive (non-renewable) industries; South African companies may have madesignificant contributions around Black Economic Empowermentand HIV/AIDS policy, yet until rolling blackouts forced a policyrethink, their development trajectories were firmly tied to cheapcoal-based electricity; China may be demonstrating innovation indeveloping eco-cities, but its growth is still largely fuelled by aseemingly rapacious appetite for natural resources (mainly sourcedfrom developing countries); and India has been actively resistingefforts for emerging economies to adopt emissions reduction targetsin order to combat climate change.
As Machiavelli has argued, “there is nothing more difficult to takein hand, more perilous to conduct, or more uncertain in its success,than to take the lead in the introduction of a new order of things”. Providing leadership that will see sustainable development as theguiding principle for economic policy is undoubtedly a significantchallenge; collectively, we have grown up with “bad genes”, in theform of wrong signals from the market regarding the true value ofnatural and social capital and flawed assumptions on how toachieve and measure social development.
There is no place more fitting to develop solutions that challenge theseassumptions – and that provide the blueprint for a new sociallyresponsible, post-carbon economy – than in the world’s emergingeconomies.  That these economies have the capacity, the global reachand, increasingly, the motivation to do so, is beyond dispute. Itremains to be seen how, and when, this potential is fulfilled.



APPENDIX 1 -
THE WWF
REPORTS AT 
A GLANCE
These tabels provide a consolidated at-a-glance 
summary of some of the elements contained 
in each of the five country surveys.
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rise
 11

0 c
om

pa
nie

s, w
ith 

on
ly f

ou
r 

co
mp

an
ies 

fro
m p

rim
ary

 se
cto

r 
(ag

ricu
ltur

e a
nd

 fish
erie

s).
•

The
 co

unt
ry f

ac
es 

rap
idly

 inc
rea

sing
 

res
ou

rce
 de

ma
nd

s a
nd

 gr
ow

ing
 loc

al 
res

ou
rce

 co
nst

rain
ts, 

hig
hlig

htin
g t

he
 

ne
ed

 fo
r a

 dif
fer

en
t p

ath
 of

 ec
on

om
ic 

de
vel

op
me

nt.
•

The
re 

is e
vid

en
ce

 of
 inc

rea
sing

 
inv

est
me

nt 
an

d in
no

vat
ion

 in 
ce

rta
in 

asp
ec

ts o
f su

sta
ina

bili
ty, 

as 
we

ll a
s a

 
rap

idly
 de

vel
op

ing
 re

gu
lato

ry 
en

viro
nm

en
t.

•
Inte

nsif
yin

g e
nvi

ron
me

nta
l pr

ob
lem

s h
ave

 
en

co
ura

ge
d c

om
pa

nie
s to

 ta
ke 

pa
rt in

 
en

viro
nm

en
tal 

ac
tivi

ties
, in

clu
din

g 
de

mo
nst

rat
ion

 pr
oje

cts
 on

 th
e “

circ
ula

r 
ec

on
om

y.”
•

It is
 re

co
gn

ised
 th

at 
the

 op
po

rtun
ity 

exi
sts 

to 
mo

ve 
be

yon
d t

he
 We

ste
rn a

pp
roa

ch
 

of 
mit

iga
ting

 en
viro

nm
en

tal 
imp

ac
ts, 

tow
ard

s d
eve

lop
ing

 ne
w s

yst
em

ic 
solu

tion
s th

at 
co

uld
 th

em
selv

es 
pro

vid
e 

exp
ort

 op
po

rtun
itie

s.

•
The

 su
rve

y fo
und

 ev
ide

nc
e o

f so
me

 
“ho

stili
ty”

 to
 en

viro
nm

en
tal 

issu
es 

an
d t

o 
en

ga
ge

me
nt 

on
 th

ese
 iss

ue
s.

•
Ma

ny 
res

po
nd

en
ts r

ep
ort

ed
 low

 lev
els 

of 
leg

al c
om

plia
nc

e b
y c

om
pe

tito
rs, 

an
d 

the
re 

see
ms

 to
 be

 a 
driv

e b
y so

me
 of

 
the

m t
o lo

we
r st

an
da

rds
.

•
The

re 
is a

 ge
ne

rall
y re

co
gn

ised
 ne

ed
 fo

r 
stro

ng
er 

rule
s o

n e
nvi

ron
me

nta
l re

po
rtin

g, 
tra

nsp
are

nc
y a

nd
 mo

nito
ring

 fo
r la

rge
 

co
mp

an
ies.

•
The

re 
is e

vid
en

ce
 of

 a 
will

ing
ne

ss b
y a

t 
lea

st s
om

e c
om

pa
nie

s to
 en

ga
ge

 wi
th 

NG
Os

 on
 su

sta
ina

bili
ty i

ssu
es.

•
Bus

ine
ss f

oru
ms

 (su
ch

 as
 th

e B
OA

O F
oru

m 
for

 As
ia, 

the
 Ch

ina
 Be

ijing
 Int

ern
atio

na
l 

Hig
h-T

ec
h E

xpo
/Ch

ina
 Ec

on
om

ic S
um

mit
, 

the
 Ch

ina
 Int

ern
atio

na
l Fa

ir fo
r In

ves
tm

en
t 

& T
rad

e, C
hin

a–A
SEA

N E
XPO

 an
d t

he
 

Ch
ine

se 
Exp

ort
 Co

mm
od

itie
s Fa

ir) a
re 

see
n t

o p
lay

 an
 im

po
rta

nt 
role

 in 
co

mm
uni

ca
ting

 ne
w i

de
as 

an
d c

on
cre

te 
ac

tion
s fo

r su
sta

ina
ble

 de
vel

op
me

nt.
•

The
re 

is s
en

se 
by 

co
mp

an
ies 

of 
the

 
be

ne
fits 

to 
be

 de
rive

d f
rom

 fo
cu

sed
 

go
ver

nm
en

t in
ce

ntiv
es 

for
 su

sta
ina

ble
 

init
iati

ves
, a

nd
 fro

m t
he

 pr
om

otio
n o

f 
hig

he
r le

vel
s o

f d
iscl

osu
re 

of 
en

viro
nm

en
tal 

info
rm

atio
n, p

ref
era

bly
 in 

line
 wi

th 
inte

rna
tion

al s
tan

da
rds

.
•

The
 su

rve
y id

en
tifie

d t
he

 po
ten

tial
 fo

r a
 

foc
use

d g
ree

n p
roc

ure
me

nt 
po

licy
, a

nd
 

als
o s

ee
s b

en
efit

 in 
bu

ildi
ng

 on
 ea

rlie
r 

wo
rk r

ela
ting

 to
 th

e g
ree

nin
g o

f G
DP.

•
Pro

gre
ssiv

e c
om

pa
nie

s sh
ou

ld w
ork

 wi
th 

go
ver

nm
en

t a
nd

 NG
Os

 to
 de

vel
op

 an
 

ove
rar

ch
ing

 inv
est

me
nt 

an
d e

xpo
rt 

fra
me

wo
rk t

ha
t su

pp
ort

s su
sta

ina
ble

 
de

vel
op

me
nt.

•
Co

mp
an

ies 
wit

h s
ust

ain
ab

le g
oo

ds 
an

d 
ser

vic
es 

for
 ex

po
rt c

ou
ld c

olla
bo

rat
e w

ith 
the

 go
ver

nm
en

t a
nd

 NG
Os

 to
 de

vel
op

 
exp

ort
 str

ate
gie

s, s
tar

ting
 wi

th 
a li

mit
ed

 
num

be
r o

f se
cto

rs.
•

Pro
gre

ssiv
e c

om
pa

nie
s sh

ou
ld u

se 
rele

van
t lo

ca
l bu

sine
ss f

oru
ms

 to
 ta

rge
t 

po
licy

 im
pro

vem
en

ts.
•

A p
olic

y fo
cu

s o
n in

ce
ntiv

es 
to 

rew
ard

 
po

sitiv
e b

eh
avi

ou
r a

nd
 on

 en
co

ura
gin

g 
rep

ort
ing

 of
 en

viro
nm

en
tal 

info
rm

atio
n in

 
ac

co
rda

nc
e w

ith 
ag

ree
d in

ter
na

tion
al 

sta
nd

ard
s.

•
A f

oc
us 

on
 th

e u
se 

of 
go

ver
nm

en
t 

pro
cu

rem
en

t a
nd

 pa
rtne

rsh
ips

 to
 su

pp
ort

 
the

 de
vel

op
me

nt 
an

d e
xpo

rt o
f 

sus
tain

ab
le g

oo
ds 

an
d s

erv
ice

s.
•

Go
ver

nm
en

t sh
ou

ld i
de

ntif
y sc

op
e t

o 
exp

lore
 ho

w i
nd

ige
no

us 
or 

tra
diti

on
al 

Ch
ine

se 
co

nc
ep

ts (
suc

h a
s th

e U
nio

n o
f 

Na
ture

 an
d M

an
 or

 Yin
-Ya

ng
)ca

n b
e 

inc
orp

ora
ted

 int
o t

he
 re

gu
lato

ry 
fra

me
wo

rk.
•

The
 de

fini
tion

 an
d p

rom
otio

n o
f 

sus
tain

ab
le i

nve
stm

en
ts m

ust
 be

 ex
plo

red
,

an
d li

nke
d t

o w
ork

 wi
th 

gre
en

 GD
P.
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•
The

re 
is re

co
gn

itio
n o

f a
 “w

ind
ow

 of
 

op
po

rtun
ity”

 to
 mo

ve 
be

yon
d t

he
 ex

istin
g 

ind
ust

rial
 pa

rad
igm

 du
e t

o t
wo

 
co

nve
rgin

g f
ac

tor
s: m

uc
h o

f th
e 

inv
est

me
nt 

in C
hin

a in
vol

ves
 gr

ee
n-f

ield
 

pro
gra

mm
es,

 inc
lud

ing
 th

e c
on

stru
ctio

n 
of 

ne
w i

nfra
stru

ctu
re; 

an
d t

his 
inv

est
me

nt 
is ta

kin
g p

lac
e a

t th
e s

am
e t

ime
 as

 ne
w 

sus
tain

ab
le s

olu
tion

s a
re 

be
co

min
g 

co
mm

erc
iall

y c
om

pe
titiv

e.

•
For

eig
n c

om
pa

nie
s a

nd
 go

ver
nm

en
ts 

sho
uld

 inc
lud

e s
oc

ial 
an

d e
nvi

ron
me

nta
l 

co
nsid

era
tion

s in
 th

eir 
pro

cu
rem

en
t a

nd
 

scr
ee

n t
he

ir su
pp

ly c
ha

ins 
in C
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a.
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IND
IA

•
Re

co
mm

en
da

tion
s 

ba
sed

 on
 su

rve
y o

f 19
2 

co
mp

an
ies 

co
nta

cte
d 

ove
r tw

o p
ha

ses
, ea

ch
 

ph
ase

 ta
rge

ting
 

diff
ere

nt 
sec

tor
s.

•
The

 co
mp

an
ies 

we
re 

sele
cte

d o
n t

he
 ba

sis 
of 

the
ir a

nnu
al t

urn
ove

r, 
exp

ort
 co

mp
etit

ive
ne

ss 
an

d a
nnu

al g
row

th 
rat

e 
ove

r th
e p

ast
 fiv

e y
ea

rs. 
•

Of 
the

 19
2 c

om
pa

nie
s 

ap
pro

ac
he

d, 
113

 
res

po
nse

s w
ere

 
rec

eiv
ed

, 53
 du

ring
 th

e 
first

 ph
ase

 an
d 6

0 
co

mp
an

ies 
du

ring
 th

e 
sec

on
d.

•
Cu

rre
ntly

 th
e w

orld
’s f

ou
rth 

larg
est

 
ec

on
om

y in
 te

rm
s o

f re
al G

DP
 (P

PP)
 an

d 
the

 te
nth

 lar
ge

st e
co

no
my

 in 
ter

ms
 of

 
no

min
al G

DP.
 Its

 po
pu

lati
on

 is e
stim

ate
d 

at 
clo

se 
to 

1.1
 bil

lion
 an

d is
 gr

ow
ing

 at
 

1.6
 pe

rce
nt 

pe
r ye

ar. 
Ne

arly
 tw

o-t
hird

s o
f 

the
 po

pu
lati

on
 de

pe
nd

s o
n a

gric
ultu

re 
for

 its 
live

liho
od

.
•

Ind
ia h

as 
em

erg
ed

 as
 a 

lea
din

g a
cto

r o
n 

the
 int

ern
atio

na
l sta

ge
 – i

ts r
ole

 in 
bo

th 
the

 W
TO

 an
d t

he
 UN

 ha
s o

fte
n b

ee
n t

ha
t 

of 
brid

gin
g t

he
 div

ide
s b

etw
ee

n N
ort

h 
an

d S
ou

th, 
Eas

t a
nd

 We
st.

•
UN

CTA
D’s

 Wo
rld 

Inv
est

me
nt 

Re
po

rt 2
005

 
ran

ked
 Ind

ia a
s th

e s
ec

on
d m

ost
 

attr
act

ive
 inv

estm
ent

 de
stin

atio
n, a

fter
 

Ch
ina

, am
ong

 tra
ns-n

atio
nal

 co
rpo

rati
ons

.
•

Ou
tso

urc
ing

 of
 se

rvic
es 

to 
Ind

ia h
as 

ove
r 

the
 pa

st d
ec

ad
e r

ed
efin

ed
 th

e 
inte

rna
tion

al b
usin

ess
 en

viro
nm

en
t, a

nd
 

ma
jor 

Ind
ian

 co
mp

an
ies 

are
 no

w m
ovi

ng 
ab

roa
d o

n a
 sc

ale
 ne

ver
 be

fore
 wi

tne
sse

d.
•

The
re 

is s
ee

n t
o b

e p
ote

ntia
l fo

r In
dia

 to
 

sur
pa

ss C
hin

a in
 ec

on
om

ic t
erm

s, d
ue

 in 
pa

rt t
o it

s b
ett

er 
inn

ova
tion

 cli
ma

te.
•

Ind
ia i

s n
ot 

en
do

we
d w

ith 
suf

fici
en

t 
na

tura
l ca

pita
l to

 su
pp

ort
 its 

po
pu

lati
on

. 
Tho

ug
h In

dia
 is h

om
e t

o 1
8 p

erc
en

t o
f th

e 
wo

rld’
s p

op
ula

tion
, it 

po
sse

sse
s o

nly
 2.4

 
pe

rce
nt 

of 
the

 pla
ne

t’s 
lan

dm
ass

, 4 
pe

rce
nt 

of 
the

 fre
shw

ate
r re

sou
rce

s a
nd

 
ab

ou
t 1 

pe
rce

nt 
of 

the
 wo

rld’
s fo

res
ts. 

Ind
ia’s

 ec
osy

ste
ms

 ar
e a

lrea
dy 

hig
hly

 
de

gra
de

d.

•
This

 re
po

rt s
ho

ws 
tha

t th
ere

 ex
ists

 
sig

nifi
ca

nt 
inte

res
t w

ithi
n t

he
 Ind

ian
 

bu
sine

ss s
ec

tor
 in 

sus
tain

ab
le 

de
vel

op
me

nt 
an

d in
 th

e id
en

tific
atio

n o
f 

inn
ova

tive
 so

luti
on

s th
at 

ca
n b

e a
pp

lied
 

to 
ac

hie
ve 

this
 go

al.
•

It is
 ar

gu
ed

 th
at 

lea
de

rs in
 th

e In
dia

n 
co

rpo
rat

e s
ec

tor
 ar

e w
ell 

ah
ea

d o
f m

an
y 

of 
the

ir w
est

ern
 co

unt
erp

art
s - 

de
mo

nst
rat

ing
 “th

ird 
ge

ne
rat

ion
 CS

R” 
wh

ere
 co

mp
an

ies 
loo

k to
 en

sur
e t

ha
t 

the
ir c

ore
 bu

sine
ss d

eliv
ers

 su
sta

ina
ble

 
de

vel
op

me
nt 

res
ults

.
•

The
 rep

ort 
arg

ues
 for

 gre
ate

r co
llab

ora
tion

be
twe

en
 lea

din
g c

om
pa

nie
s, a

s w
ell 

as 
wit

h N
GO

s, a
nd

 fo
r su

pp
ort

 fro
m f

ore
ign

 
go

ver
nm

en
ts a

nd
 firm

s, e
.g. 

thro
ug

h 
pu

blic
 pr

oc
ure

me
nt, 

sup
ply

 ch
ain

 
ma

na
ge

me
nt, 

an
d c

ha
ng

es 
in 

inte
llec

tua
l pr

op
ert

y le
gis

lati
on

.
•

The
 es

tab
lish

me
nt 

of 
an

 “a
xis 

for
 

sus
tain

ab
le d

eve
lop

me
nt”

 be
twe

en
 Ind

ia 
an

d C
hin

a is
 pr

op
ose

d, 
in t

he
 be

lief
 th

at 
“Th

e d
irec

tion
 in 

wh
ich

 th
e r

ela
tion

ship
 

be
twe

en
 th

ese
 tw

o g
ian

ts w
ill m

ove
 in 

the
 fut

ure
, w

ill to
 a 

larg
e d

eg
ree

 
de

ter
min

e t
he

 fut
ure

 of
 glo

ba
l su

sta
ina

ble
 

de
vel

op
me

nt.”
 

•
The

 su
rve

y su
gg

est
s th

at 
the

re 
is a

 
pe

rce
ptio

n b
y m

an
y c

om
pa

nie
s th

at 
co

mp
lian

ce
 wi

th 
en

viro
nm

en
ata

l 
reg

ula
tion

s is
 co

stly
 to

 th
em

, a
nd

 th
at 

co
mp

etit
ors

 th
at 

are
 no

n-c
om

plia
nt 

mu
st 

be
 mo

re 
sev

ere
ly d

ea
lt w

ith.
 

•
Lea

din
g c

om
pa

nie
s sh

ou
ld b

e 
en

co
ura

ge
d t

o: w
ork

 wi
th 

go
ver

nm
en

t o
n 

the
 de

vel
op

me
nt 

of 
an

 ap
pro

pria
te 

inv
est

me
nt 

an
d e

xpo
rt f

ram
ew

ork
 th

at 
en

co
ura

ge
s m

ore
 su

sta
ina

ble
 pr

ac
tice

s; 
de

vel
op

 mo
de

ls th
at 

tra
nsla

te 
sus

tain
ab

ility
 tre

nd
s in

to 
pro

fita
ble

 
bu

sine
ss s

tra
teg

ies;
 an

d im
ple

me
nt 

an
d 

co
mm

uni
ca

te 
som

e s
pe

cifi
c s

ust
ain

ab
ility

 
“de

mo
nst

rat
ion

 pr
oje

cts
”. 

•
The

 go
ver

nm
en

t sh
ou

ld c
on

sid
er 

est
ab

lish
ing

 a 
sus

tain
ab

ility
 ind

ex 
for

 th
e 

sto
ck 

ma
rke

t.
•

Ind
ian

 go
ver

nm
en

t a
nd

 au
tho

ritie
s c

ou
ld 

de
vel

op
 a 

sys
tem

 to
 dis

ting
uish

 be
twe

en
 

sus
tain

ab
le a

nd
 un

sus
tain

ab
le t

rad
e, 

bu
ildi

ng
 on

 ex
istin

g w
ork

 in 
fiel

ds 
suc

h a
s 

the
 “p

roje
ct 

ba
sed

 ap
pro

ac
h” 

for
 

en
viro

nm
en

tal 
go

od
s a

nd
 se

rvic
es 

in t
he

 
WT

O, 
wh

ere
 th

e In
dia

n g
ove

rnm
en

t p
lay

s 
a g

lob
al l

ea
de

rsh
ip r

ole
.

•
Enf

orc
em

en
t o

f th
e n

orm
s a

nd
 

reg
ula

tion
s to

 pr
ote

ct 
the

 en
viro

nm
en

t 
mu

st b
e im

pro
ved

, in
 or

de
r to

 en
sur

e 
co

mp
lian

ce
.

•
A p

olic
y fo

cu
s o

n in
ce

ntiv
es 

to 
rew

ard
 

po
sitiv

e b
eh

avi
ou

r a
nd

 on
 en

co
ura

gin
g 

rep
ort

ing
 of

 en
viro

nm
en

tal 
info

rm
atio

n in
 

ac
co

rda
nc

e w
ith 

ag
ree

d in
ter

na
tion

al 
sta

nd
ard

s (e
.g. 

GR
I an

d C
DP

).
•

The
 de

vel
op

me
nt 

of 
ec

on
om

ic 
inst

rum
en

ts t
ha

t p
rom

ote
 en

viro
nm

en
tal 

res
po

nsib
ility

 am
on

gst
 sm

all 
an

d m
ed

ium
 

en
ter
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es.
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•
The

 re
po

rt s
ug

ge
sts 

tha
t u

nlik
e t

he
 

ma
jori

ty o
f c

ou
ntri

es 
sur

vey
ed

, m
an

y 
co

mp
an

ies 
in I

nd
ia e

xhi
bit 

an
 

und
ers

tan
din

g o
f th

e m
ag

nitu
de

 of
 th

e 
ch

alle
ng

es 
to 

be
 fa

ce
d, 

as 
we

ll a
s a

 
will

ing
ne

ss t
o t

urn
 th

ese
 ch

alle
ng

es 
into

 
bu

sine
ss o

pp
ort

uni
ties

.

•
Am

on
g t

he
 re

spo
nd

en
ts t

ha
t a

re 
dire

ctly
 

en
ga

ge
d in

 th
e im

po
rt, m

an
ufa

ctu
ring

, 
sal

es 
or 

ser
vic

e o
f e

ne
rgy

 ef
fici

en
cy-

rela
ted

 pr
od

uc
ts, 

77 
pe

rce
nt 

felt
 th

e 
ne

ed
 fo

r th
e In

dia
n g

ove
rnm

en
t, o

r a
n 

ind
ust

ry a
sso

cia
tion

, to
 de

vel
op

 an
d 

ma
rke

t a
n In

dia
n c

ert
ific

atio
n s

ch
em

e.
•

Clo
se 

to 
thre

e-q
ua

rte
rs (

73 
pe

rce
nt)

 of
 

the
 co

mp
an

ies 
tha

t p
art

icip
ate

d in
 th

e 
sur

vey
, ex

pre
sse

d a
 wi

lling
ne

ss t
o 

co
op

era
te 

wit
h a

n o
rga

nisa
tion

 su
ch

 as
 

WW
F in

 or
de

r to
 pr

om
ote

 su
sta

ina
ble

 
de

vel
op

me
nt, 

bo
th 

wit
hin

 Ind
ia a

nd
 

inte
rna

tion
ally

.

•
Ide

ntif
ica

tion
 of

 op
po

rtun
itie

s (s
pe

cifi
c 

init
iati

ves
), w

he
re 

fea
sib

le w
ith 

oth
er 

em
erg

ing
 ec

on
om

ies,
 fo

r su
sta

ina
ble

 
urb

an
isa

tion
, g

ree
n b

uild
ing

s a
nd

 
sus

tain
ab

ility
 as

 a 
driv

er 
for

 inn
ova

tion
.

•
For

eig
n c

om
pa

nie
s a

nd
 go

ver
nm

en
ts 

sho
uld

 inc
lud

e s
oc

ial 
an

d e
nvi

ron
me

nta
l 

co
nsid

era
tion

s in
 th

eir 
pro

cu
rem

en
t a

nd
 

scr
ee

n t
he

ir su
pp

ly c
ha

ins 
in I

nd
ia.

•
In a

dd
itio

n t
o t

he
 ge

ne
ral 

po
licy

 
rec

om
me

nd
atio

ns,
 th

ree
 sp

ec
ific

 
init

iati
ves

 ar
e id

en
tifie

d f
or 

tak
ing

 fo
rwa

rd:
i)

exp
lori

ng
 wa

ys i
n w

hic
h lo

ca
l 

co
mp

an
ies 

ca
n t

ran
sla

te 
glo

ba
l 

sus
tain

ab
ility

 ch
alle

ng
es 

into
 

pro
fita

ble
 bu

sine
ss o

pp
ort

uni
ties

; 
ii)

de
vel

op
ing

 a 
mo

de
l to

 inf
orm

 tra
de

 
ne

go
tiat

ion
s in

 su
pp

ort
 of

 pr
od

uc
ts 

an
d s

erv
ice

s th
at 

co
ntri

bu
te 

to 
sus

tain
ab

le d
eve

lop
me

nt; 
an

d 
iii)

exp
lori

ng
 op

po
rtun

itie
s fo

r a
 BR

ICS
 

axi
s fo

r su
sta

ina
bili

ty.
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SIA

 
•

Re
co

mm
en

da
tion

s 
ba

sed
 on

 a 
sur

vey
 of

 
310

 of
 th

e la
rge

st 
Rus

sia
n c

om
pa

nie
s.

•
67 

res
po

nd
ed

 (21
 

pe
rce

nt)
, w

ith 
the

 oil
 

an
d g

as 
sec

tor
 be

ing
 

the
 mo

st p
red

om
ina

nt.

•
The

 lar
ge

st c
ou

ntry
 in 

the
 wo

rld,
 wi

th 
som

e o
f th

e la
rge

st m
ine

ral 
res

erv
es.

Cu
rre

nt 
ec

on
om

ic g
row

th 
is b

ase
d 

prim
aril

y o
n n

atu
ral 

res
ou

rce
 se

cto
rs –

 
co

nc
ern

s h
ave

 th
ere

for
e b

ee
n ra

ised
 th

at 
co

unt
ry r

isks
 tu

rnin
g in

to 
a ‘

pe
tro

sta
te”

.
•

Exp
erie

nc
ing

 a 
shr

ink
ing

 po
pu

lati
on

, a
s 

we
ll a

s sl
ow

ing
 ec

on
om

ic g
row

th 
rat

es.
 

•
In t

he
 pr

oc
ess

 of
 es

tab
lish

ing
 itse

lf a
s 

en
erg

y su
pe

rpo
we

r a
nd

 a 
gu

ara
nto

r o
f 

glo
ba

l en
erg

y se
cu

rity
 – c

urre
ntly

 a 
ver

y 
en

erg
y in

ten
sive

 ec
on

om
y w

ith 
hug

e 
ine

ffic
ien

cie
s.

•
A s

low
do

wn
 in 

for
eig

n in
ves

tm
en

t h
as 

inte
nsif

ied
 de

ba
tes

 ov
er 

ap
pro

pria
te 

po
licy

 me
asu

res
 to

 ad
dre

ss r
eso

urc
e 

de
pe

nd
en

cy 
an

d p
rom

ote
 mo

re 
div

ers
ifie

d g
row

th. 
•

The
 bu

lk o
f fo

reig
n in

ves
tm

en
t in

to 
Rus

sia
 

is c
ha

nne
lled

 int
o e

xtra
ctiv

e a
nd

 
tra

diti
on

al m
an

ufa
ctu

ring
 ind

ust
ries

, 
rat

he
r th

an
 int

o h
igh

-te
ch

no
log

y se
cto

rs, 
rais

ing
 co

nc
ern

s re
ga

rdin
g t

he
 re

loc
atio

n 
of 

po
llut

ing
 ind

ust
ries

 to
 Ru

ssia
. 

•
Wh

ile 
the

re 
ha

ve 
be

en
 im

pro
vem

en
ts in

 
livin

g s
tan

da
rds

 an
d r

ed
uc

ed
 po

ver
ty 

an
d u

ne
mp

loy
me

nt 
rat

es,
 Ru

ssia
 do

es 
no

t 
far

e w
ell 

on
 int

an
gib

le i
ssu

es 
suc

h a
s 

ec
on

om
ic f

ree
do

m, 
co

mp
etit

ive
ne

ss a
nd

 
att

rac
tive

ne
ss t

o in
ves

tor
s.

•
Ge

ne
rall

y it
 is a

rgu
ed

 th
at 

the
 co

rpo
rat

e 
sec

tor
 ap

pe
ars

 to
 be

 an
 ef

fici
en

t d
rive

r o
f 

sus
tain

ab
ility

 in 
Rus

sia
.

•
Fro

m t
he

 re
spo

nse
s re

ce
ive

d, 
it a

pp
ea

rs 
tha

t a
 clo

se 
co

rre
lati

on
 ex

ists
 be

twe
en

 
the

 en
viro

nm
en

tal 
res

po
nsib

ility
 of

 
co

mp
an

ies 
an

d t
he

ir le
vel

 of
 int

eg
rat

ion
 

into
 th

e in
ter

na
tion

al e
co

no
my

.
•

Ge
ne

rall
y m

ost
 co

mp
an

ies 
imp

lem
en

t 
en

viro
nm

en
tal 

pra
ctic

es 
pre

val
en

t in
 

de
vel

op
ed

 co
unt

ries
 so

me
 de

ca
de

s a
go

: 
prim

aril
y re

ac
tive

, en
d-o

f-p
ipe

 so
luti

on
s, 

foc
use

d o
n m

itig
atio

n o
f th

eir 
en

viro
nm

en
tal 

imp
ac

t.
•

The
 ge

ne
ral 

rep
uta

tion
 of

 Ru
ssia

n 
bu

sine
sse

s a
bro

ad
 lea

ves
 mu

ch
 to

 be
 

de
sire

d, 
an

d a
ll to

o o
fte

n R
uss

ian
 

co
mp

an
ies 

are
 as

soc
iate

d w
ith 

a la
ck 

of 
en

viro
nm

en
tal 

aw
are

ne
ss, 

or 
wo

rse
, a

n 
unc

arin
g a

ttitu
de

 to
wa

rd 
the

 
en

viro
nm

en
t.

•
A h

an
dfu

l of
 co

mp
an

ies 
are

 ma
kin

g 
eff

ort
s to

 de
vel

op
 hu

ma
n c

ap
ital

 wi
thin

 
the

ir o
rga

nisa
tion

s, f
or 

exa
mp

le t
hro

ug
h 

the
 pr

om
otio

n o
f a

n e
nvi

ron
me

nta
l 

cu
ltur

e a
nd

 th
e e

du
ca

tion
 of

 em
plo

yee
s, 

as 
we

ll a
s th

rou
gh

 en
ga

ge
me

nt 
wit

h lo
ca

l 
co

mm
uni

ties
 an

d r
ele

van
t N

GO
s – 

bu
t 

NG
O e

ng
ag

em
en

t is 
the

 ex
ce

ptio
n.

•
The

 go
ver

nm
en

t c
ou

ld s
up

po
rt 

en
viro

nm
en

tall
y a

nd
 so

cia
lly r

esp
on

sib
le 

co
mp

an
ies,

 fo
r e

xam
ple

 th
rou

gh
 th

e 
pro

visi
on

 of
 fisc

al b
en

efit
s a

nd
 fin

an
cia

l 
inc

en
tive

s, w
hile

 pe
na

lisin
g o

ffe
nd

ers
 wi

th 
me

an
ing

ful 
fine

s.
•

Stre
am

line
 ex

istin
g e

nvi
ron

me
nta

l 
leg

isla
tion

.
•

Inc
lud

e e
nvi

ron
me

nta
l as

pe
cts

 in 
the

 
go

ver
nm

en
t’s 

ove
rall

 ob
jec

tive
 of

 GD
P 

gro
wth

, p
ove

rty 
red

uc
tion

 an
d s

olu
tion

 of
 

de
mo

gra
ph

ic p
rob

lem
s in

 Ru
ssia

 – 
alth

ou
gh

 no
t sp

ec
ific

ally
 me

ntio
ne

d in
 

the
 re

po
rt, t

his 
typ

ica
lly r

eq
uire

s a
 

gre
en

ing
 of

 go
ver

nm
en

t a
cc

ou
ntin

g 
pra

ctic
es.

•
Sup

po
rt e

du
ca

tion
al e

ffo
rts 

in t
he

 
en

viro
nm

en
tal 

sph
ere

,  p
art

icu
larl

y th
ose

 
tha

t a
re 

bro
ad

-ba
sed

 an
d t

arg
et 

all 
seg

me
nts

 of
 th

e R
uss

ian
 po

pu
lati

on
.

•
Wo

rk w
ith 

fina
nc

ial 
inst

itut
ion

s, in
 or

de
r to

 
inv

olv
e t

he
m i

n e
nvi

ron
me

nt 
pro

tec
tion

 
ac

tivi
ties

, fo
r e

xam
ple

 by
 pr

om
otin

g t
he

 
Equ

ato
r Pr

inc
iple

s o
r in

tro
du

cin
g r

atin
gs 

for
 “th

e m
ost

 en
viro

nm
en

tall
y re

spo
nsib

le 
ba

nk 
or 

mu
tua

l fu
nd

”.
•

Co
op

era
te 

wit
h R

uss
ian

 co
mp

an
ies 

an
d 

NG
Os

 to
 pr

om
ote

 th
e e

xpo
rt o

f 
sus

tain
ab

le g
oo

ds 
an

d s
erv

ice
s.

•
Pro

mo
te 

an
d a

dve
rtise

 th
e e

nvi
ron

me
nta

l 
an

d s
oc

ial 
ac

tivi
ties

 of
 pr

og
res

sive
 Ru

ssia
n 

co
mp

an
ies 

wit
hin

 th
e f

ram
ew

ork
 of

 a 
ca

mp
aig

n t
o im

pro
ve 

the
 im

ag
e o

f Ru
ssia

 
inte

rna
tion

ally
.

Ta
ble

 8 –
 WW

F R
epo

rt a
t a

 Gl
an

ce:
 Ru

ssi
a



Emerging Economy Companies in the 21st Century53

CO
UN

TRY
CO

NTE
XT

FIN
DIN

GS
WW

F P
OL

ICY
 RE

CO
MM

END
ATI

ON
S

•
The

 co
unt

ry f
ac

es 
pa

rtic
ula

r c
ha

llen
ge

s in
 

ter
ms

 of
 pr

om
otin

g s
ust

ain
ab

ility
, 

inc
lud

ing
 de

co
up

ling
 gr

ow
th 

fro
m 

en
viro

nm
en

tal 
de

gra
da

tion
, d

ive
rsify

ing
 

the
 ec

on
om

y fr
om

 fue
l an

d e
ne

rgy
 

sec
tor

s, s
tre

ng
the

nin
g d

om
est

ic 
co

mp
etit

ive
ne

ss, 
alle

via
ting

 po
ver

ty, 
imp

rov
ing

 go
ver

na
nc

e, a
nd

 fur
the

r 
inte

gra
ting

 Ru
ssia

n c
om

pa
nie

s in
to 

the
 

inte
rna

tion
al e

co
no

my
.

•
Pos

itiv
e d

eve
lop

me
nts

 inc
lud

e im
pro

ved
 

livin
g s

tan
da

rds
, a

 gr
ow

ing
 mi

dd
le c

las
s, 

an
d in

cre
ase

d e
nvi

ron
me

nta
l an

d c
ivil 

co
nsc

iou
sne

ss. 
 

•
The

 po
litic

al o
bje

ctiv
e o

f d
ou

blin
g G

DP
 

by 
201

2 a
nd

 su
sta

inin
g t

he
 cu

rre
nt 

hig
h 

rat
e o

f e
co

no
mic

 gr
ow

th 
tha

t is 
ma

inly
 

ba
sed

 on
 na

tura
l re

sou
rce

s, p
ose

s th
e 

ver
y re

al c
ha

llen
ge

 of
 de

co
up

ling
 th

is 
gro

wth
 fro

m f
urth

er 
en

viro
nm

en
tal 

de
gra

da
tion

.

•
In g

en
era

l, R
uss

ian
 co

mp
an

ies 
see

m t
o 

be
 aw

are
 of

 ke
y e

nvi
ron

me
nta

l pr
inc

iple
s 

an
d t

ec
hno

log
ies,

 an
d m

an
y a

ctiv
ely

 
ap

ply
 to

ols 
suc

h a
s e

nvi
ron

me
nta

l im
pa

ct 
ass

ess
me

nts
, en

viro
nm

en
tal 

au
dits

 an
d 

du
e d

ilig
en

ce
 wi

thin
 th

eir 
op

era
tion

s. 
Inte

rna
tion

al s
tan

da
rds

 su
ch

 as
 th

e IS
O 

140
01 

en
viro

nm
en

tal 
ce

rtifi
ca

tion
 an

d 
For

est
 Ste

wa
rds

hip
 Co

unc
il (F

SC
) 

ce
rtifi

ca
tion

 ha
ve 

als
o b

ec
om

e r
ela

tive
ly 

co
mm

on
pla

ce
 in 

Rus
sia

n b
usin

ess
 

pra
ctic

es.
•

The
 ov

erw
he

lmi
ng

 ma
jori

ty o
f 

res
po

nd
en

ts (
93 

pe
rce

nt)
 fe

lt th
at 

the
 

Rus
sia

n g
ove

rnm
en

t sh
ou

ld p
rom

ote
 

inv
est

me
nts

 th
at 

red
uc

e C
O2

 em
issio

ns 
an

d s
up

po
rt c

om
pa

nie
s th

at 
exp

ort
 

en
viro

nm
en

tall
y re

spo
nsib

le p
rod

uc
ts a

nd
 

ser
vic

es.
•

In t
erm

s o
f C

SR,
 Ru

ssia
 is s

ee
n t

o d
iffe

r 
sig

nifi
ca

ntly
 fro

m i
ts p

ee
rs in

 th
e B

RIC
S 

gro
up

 – i
n t

he
 pa

st, 
ma

ny 
co

mp
an

ies,
 

pa
rtic

ula
rly 

tho
se 

in r
em

ote
 ar

ea
s, w

ere
 

oft
en

 th
e s

ing
le l

arg
est

 em
plo

yer
 in 

a 
pa

rtic
ula

r re
gio

n, a
nd

 to
ok 

on
 sig

nifi
ca

nt 
soc

ial 
fun

ctio
ns.

•
Re

lev
an

t g
ove

rnm
en

t a
uth

orit
ies 

co
uld

 
co

op
era

te 
mo

re 
clo

sely
 wi

th 
the

ir 
co

unt
erp

art
s fr

om
 ot

he
r BR

ICS
 co

unt
ries

, 
in o

rde
r to

 im
ple

me
nt 

sus
tain

ab
le 

de
vel

op
me

nt 
stra

teg
ies 

tha
t a

re 
mo

st 
ap

plic
ab

le f
or 

em
erg

ing
 ma

rke
ts.

•
Stre

ng
the

n c
orp

ora
te 

dis
clo

sur
e 

req
uire

me
nts

, p
ref

era
bly

 in 
line

 wi
th 

inte
rna

tion
al s

tan
da

rds
 su

ch
 as

 th
e G

RI.
•

Org
an

ise 
reg

ula
r fo

rum
s in

 wh
ich

 
rep

res
en

tat
ive

s o
f th

e le
gis

lati
ve 

an
d 

exe
cu

tive
 au

tho
ritie

s, b
usin

ess
 an

d N
GO

s 
ca

n m
ee

t to
 dis

cu
ss s

ust
ain

ab
ility

 iss
ue

s.
•

For
eig

n c
om

pa
nie

s a
nd

 go
ver

nm
en

ts 
sho

uld
 inc

lud
e s

oc
ial 

an
d e

nvi
ron

me
nta

l 
co

nsid
era

tion
s in

 th
eir 

pro
cu

rem
en

t a
nd

 
scr

ee
n t

he
ir su

pp
ly c

ha
ins 

in R
uss

ia.
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SO
UTH

 AF
RIC

A
•

Re
co

mm
en

da
tion

s 
ba

sed
 on

 su
rve

y o
f 21

0 
co

mp
an

ies 
co

nta
cte

d –
 

on
ly 5

0 re
spo

nd
ed

 (44
 

fro
m J

SE 
Top

 30
0 a

nd
 six

 
fro

m t
arg

ete
d ‘

gre
en

 
co

mp
an

ies’
).

•
On

e o
f th

e f
ew

 sta
ble

 de
mo

cra
cie

s in
 

Afr
ica

, a
nd

 pla
ys a

 pr
ed

om
ina

nt 
ec

on
om

ic r
ole

 in 
the

 re
gio

n.
•

Inte
rna

tion
ally

, p
lay

s a
 ro

le a
s a

n 
infl

ue
ntia

l re
pre

sen
tat

ive
 of

 de
vel

op
ing

 
co

unt
ry i

nte
res

ts (
e.g

. a
t th

e W
TO

, G
8, 

an
d U

N S
ec

urit
y C

ou
nc

il).
•

Ho
ste

d t
he

 Wo
rld 

Sum
mit

 on
 Su

sta
ina

ble
 

De
vel

op
me

nt 
in 2

002
, a

nd
 inc

lud
es 

pro
gre

ssiv
e p

olic
y c

om
mit

me
nts

 on
 

sus
tain

ab
ility

, e.
g. 

in t
he

 Co
nst

itut
ion

 an
d 

rec
en

t le
gis

lati
ve 

inte
rve

ntio
ns.

•
Ha

s e
xpe

rien
ce

d a
 lon

g p
erio

d o
f p

osit
ive

 
ec

on
om

ic g
row

th, 
wit

h in
flat

ion
 un

de
r 

co
ntro

l an
d d

eb
t la

rge
ly e

lim
ina

ted
; 

ho
we

ver
 th

ese
 sig

nifi
ca

nt 
shif

ts in
 th

e 
ec

on
om

y h
ave

 no
t le

d t
o a

tte
nd

an
t 

inc
rea

ses
 in 

ec
on

om
ic g

row
th, 

em
plo

ym
en

t c
rea

tion
 an

d F
DI 

infl
ow

s.
•

Sou
th 

Afr
ica

 ha
s a

 hig
he

r G
DP

 pe
r c

ap
ita 

tha
n t

he
 ot

he
r ke

y e
me

rgin
g e

co
no

mie
s 

(Bra
zil, 

Rus
sia

, In
dia

 an
d C

hin
a),

 bu
t its

 
hum

an
 de

vel
op

me
nt 

ind
ex 

lan
gu

ishe
s 

be
low

 th
at 

of 
the

 ot
he

r BR
ICS

 an
d it

s G
ini 

co
eff

icie
nt 

(re
flec

ting
 lev

els 
of 

ine
qu

alit
y) 

pu
ts it

 am
on

gst
 th

e m
ost

 ine
qu

itab
le 

soc
ieti

es 
wo

rldw
ide

.
•

Key
 su

sta
ina

bili
ty c

ha
llen

ge
s in

clu
de

: 
po

ver
ty a

nd
 ine

qu
alit

y, h
igh

 
une

mp
loy

me
nt, 

HIV
/Ai

ds,
 pe

rsis
ten

t sk
ills 

sho
rta

ge
, th

e im
pa

ct 
of 

Ch
ine

se 
imp

ort
s 

on
 loc

al i
nd

ust
ry, 

an
d c

lim
ate

 ch
an

ge
 

imp
ac

ts (
bo

th 
in t

erm
s o

f m
itig

atio
n a

nd
 

ad
ap

tat
ion

 ne
ed

s).

•
The

 su
rve

y re
vea

ls a
 hig

h le
vel

 of
 

aw
are

ne
ss o

f th
e c

ha
llen

ge
s o

f 
sus

tain
ab

le d
eve

lop
me

nt 
am

on
gst

 th
e 

co
mp

an
ies 

sur
vey

ed
. 

•
Re

spo
nd

en
ts r

ec
og

nise
d n

ee
d f

or 
go

ver
nm

en
t in

ter
ven

tion
 to

 pr
om

ote
 th

e 
em

erg
en

ce
 of

 su
sta

ina
ble

 bu
sine

sse
s th

at 
pro

du
ce

 an
d m

ark
et 

hig
h-v

alu
e S

ou
th 

Afr
ica

n e
xpo

rts.
•

The
re 

is e
vid

en
ce

 of
 su

pp
ort

 fo
r 

go
ver

nm
en

t in
ter

ven
tion

s to
 pr

ovi
de

 
inc

en
tive

 str
uc

ture
s a

nd
 tig

hte
r re

gu
lato

ry 
fra

me
wo

rks 
(es

pe
cia

lly o
n e

nvi
ron

me
nta

l 
issu

es)
 to

 ‘le
vel

 th
e p

lay
ing

 fie
ld’ 

an
d  

sup
po

rt m
ore

 pr
og

res
sive

 bu
sine

sse
s.

•
Ma

ny 
co

mp
an

ies 
(64

 pe
rce

nt)
 su

pp
ort

ed
 

inc
rea

sed
 re

po
rtin

g r
eq

uire
me

nts
 on

 
soc

ial 
an

d e
nvi

ron
me

nta
l pe

rfo
rm

an
ce

.
•

The
 re

po
rt id

en
tifie

d a
 ne

ed
 fo

r g
rea

ter
 

reg
ula

tor
y c

ert
ain

ty. 
•

Ma
ny 

res
po

nd
en

ts e
xpr

ess
ed

 su
pp

ort
 fo

r 
the

 ide
a t

ha
t g

ivin
g p

ref
ere

nc
e t

o 
en

viro
nm

en
tall

y c
ert

ifie
d p

rod
uc

ts o
r 

ser
vic

es 
in t

he
ir p

roc
ure

me
nt, 

tog
eth

er 
wit

h g
ree

n g
ove

rnm
en

t p
roc

ure
me

nt, 
wo

uld
 fo

ste
r th

e d
eve

lop
me

nt 
of 

a 
do

me
stic

 ma
rke

t fo
r e

nvi
ron

me
nta

l go
od

s 
an

d s
erv

ice
s.

•
The

 re
po

rt id
en

tifie
d t

he
 ne

ed
 fo

r a
n 

op
en

 an
d t

ran
spa

ren
t p

roc
ess

 fo
r

ass
ess

ing
 th

e s
ust

ain
ab

ility
 im

plic
atio

ns 
of 

ne
w i

nve
stm

en
ts.

•
Sco

pe
 ex

ists
 fo

r c
lea

rly 
art

icu
late

d 
ind

ust
rial

 po
licy

, a
nd

 an
 ov

era
rch

ing
 

inv
est

me
nt 

an
d e

xpo
rt f

ram
ew

ork
, th

at 
pro

mo
tes

 su
sta

ina
ble

 ind
ust

rial
 

de
vel

op
me

nt.
•

The
 So

uth
 Af

rica
n D

ep
art

me
nt 

of 
Tra

de
 

an
d In

du
stry

 sh
ou

ld u
tilis

e s
ust

ain
ab

le 
de

vel
op

me
nt 

pa
ram

ete
rs in

 
ch

ara
cte

risin
g e

xpo
rt m

ark
ets

, w
ith 

a 
vie

w t
o s

up
po

rtin
g e

xpo
rts 

of 
mo

re 
sus

tain
ab

le S
ou

th 
Afr

ica
n p

rod
uc

ts a
nd

 
ser

vic
es.

•
The

re 
is s

co
pe

 to
 ini

tiat
e a

 pr
oc

ess
 of

 
de

fini
ng

 an
d p

rom
otin

g s
ust

ain
ab

le 
inw

ard
 inv

est
me

nt, 
bu

ildi
ng

 fo
r e

xam
ple

 
on

 th
e p

rec
ed

en
ts s

et 
by 

Bla
ck 

Eco
no

mic
 

Em
po

we
rm

en
t p

olic
y.

•
Pot

en
tial

 ex
ists

 fo
r th

e S
ou

th 
Afr

ica
n 

go
ver

nm
en

t to
 ut

ilise
 its 

infl
ue

nc
e in

 
bila

ter
al, 

reg
ion

al a
nd

 mu
ltila

ter
al t

rad
e 

ne
go

tiat
ion

s to
 es

tab
lish

 tra
din

g 
fra

me
wo

rks 
tha

t su
pp

ort
 th

e g
row

th 
of 

de
ma

nd
 fo

r su
sta

ina
ble

 go
od

s.
•

Co
nsid

era
tion

 sh
ou

ld b
e g

ive
n t

o 
intr

od
uc

ing
 re

gu
lati

on
s re

qu
irin

g p
en

sion
 

fun
ds 

to 
allo

ca
te 

a p
ort

ion
 of

 th
eir 

inv
est

me
nts

 to
 So

cia
lly R

esp
on

sib
le 

Inv
est

me
nt 

(th
is c

ou
ld b

uild
 fo

r e
xam

ple
 

on
 re

ce
nt 

de
vel

op
me

nts
 in 

the
 co

unt
ry 

reg
ard

ing
 ad

op
tion

 of
 th

e P
rinc

iple
s fo

r 
Re

spo
nsib

le I
nve

stm
en

t).
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CO
UN

TRY
CO

NTE
XT

FIN
DIN

GS
WW

F P
OL

ICY
 RE

CO
MM

END
ATI

ON
S

•
Go

ver
nm

en
t h

as 
exp

res
sed

 its 
inte

ntio
n t

o 
ad

dre
ss e

ne
rgy

 su
sta

ina
bili

ty i
n a

 nu
mb

er 
of 

stra
teg

y d
oc

um
en

ts in
clu

din
g: 

a 
Clim

ate
 Ch

an
ge

 Str
ate

gy,
 an

 En
erg

y 
Effi

cie
nc

y S
tra

teg
y, t

he
 dr

aft
 Na

tion
al 

Stra
teg

y o
n S

ust
ain

ab
le D

eve
lop

me
nt, 

an
d a

 Re
ne

wa
ble

 En
erg

y W
hite

 Pa
pe

r. 
•

The
 go

ver
nm

en
t’s 

Mic
ro-

Eco
no

mic
 

Re
for

m S
tra

teg
y (M

ERS
) c

alls
 fo

r a
 mo

ve 
tow

ard
s a

 div
ers

ifie
d e

co
no

my
, w

ith 
a 

red
uc

tion
 in 

reli
an

ce
 on

 na
tura

l re
sou

rce
-

ba
sed

 ind
ust

ries
 an

d a
n in

cre
ase

 in 
the

 
ser

vic
es 

sec
tor,

 wh
ich

 ex
hib

its a
 dif

fer
en

t 
pro

file
 in 

ter
ms

 of
 de

ma
nd

 fo
r e

ne
rgy

 an
d 

lab
ou

r. W
hile

 su
ch

 a 
mo

ve 
will

 se
rve

 to
 

imp
rov

e e
nvi

ron
me

nta
l su

sta
ina

bili
ty, 

this
 

eff
ec

t is 
no

t a
 sp

ec
ific

 ob
jec

tive
 of

 th
e 

ME
RS.

•
The

 go
ver

nm
en

t h
as 

als
o b

ee
n 

res
ea

rch
ing

 th
e p

ote
ntia

l fo
r fu

rthe
r 

de
vel

op
ing

 th
e e

nvi
ron

me
nta

l go
od

s a
nd

 
ser

vic
es 

sec
tor.

•
Re

spo
nd

en
ts r

ec
og

nise
d t

he
 be

ne
fits 

of 
reg

ula
tion

s re
qu

irin
g p

en
sion

 fun
ds 

to 
allo

ca
te 

a p
ort

ion
 of

 th
eir 

inv
est

me
nts

 to
 

a S
oc

iall
y R

esp
on

sib
le I

nve
stm

en
t in

de
x 

(bu
t q

ue
stio

ne
d h

ow
 th

is m
igh

t b
e 

de
fine

d, 
no

ting
 co

nc
ern

s re
lati

ng
 to

 th
e 

JSE
 SR

I in
de

x).
•

Cu
rre

ntly
 ins

uffi
cie

nt 
sco

pe
 is p

rov
ide

d b
y 

go
ver

nm
en

t to
 en

viro
nm

en
tal 

pa
ram

ete
rs in

 ch
ara

cte
risin

g p
ote

ntia
l 

exp
ort

 ma
rke

ts.
•

Sou
th 

Afr
ica

 is r
ec

og
nise

d f
or 

its h
igh

 
co

rpo
rat

e g
ove

rna
nc

e s
tan

da
rds

 – a
nd

 
the

 vie
w e

xist
s th

at 
less

on
s c

an
 be

 lea
rnt

 
fro

m t
he

 Kin
g II

 Co
de

 of
 Pra

ctic
e t

ha
t 

inc
lud

es 
ref

ere
nc

e t
o s

ust
ain

ab
ility

 iss
ue

s.
•

Use
ful 

less
on

s a
re 

to 
be

 lea
rnt

 fro
m S

ou
th 

Afr
ica

’s e
xpe

rien
ce

 wi
th 

the
 us

e o
f 

rep
res

en
tat

ive
 fo

rum
s (s

uc
h a

s N
ED

LAC
, a

 
for

um
 in 

wh
ich

 th
e in

ter
est

s o
f 

go
ver

nm
en

t, la
bo

ur, 
an

d b
usin

ess
 ar

e 
rep

res
en

ted
 in 

the
 pr

oc
ess

 of
 de

fini
ng

 
na

tion
al s

oc
ial 

an
d e

co
no

mic
 po

licie
s), 

an
d t

he
 de

vel
op

me
nt 

of 
BEE

 Ch
art

ers
. 

•
Go

ver
nm

en
t sh

ou
ld w

ork
 wi

th 
inte

rna
tion

al N
GO

s su
ch

 as
 W

WF
, to

 
exa

min
e t

he
 ro

le t
ha

t ke
y im

po
rtin

g 
co

unt
ries

 su
ch

 as
 th

e E
U, U

SA 
an

d J
ap

an
 

ca
n p

lay
 in 

de
vel

op
ing

 pr
oc

ure
me

nt 
sch

em
es 

an
d o

the
r tra

de
 po

licy
 

inst
rum

en
ts t

o s
up

po
rt S

ou
th 

Afr
ica

n 
co

mp
an

ies 
pro

du
cin

g s
ust

ain
ab

le g
oo

ds 
an

d s
erv

ice
s.
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CO
UN

TRY
CO

NTE
XT

FIN
DIN

GS
WW

F P
OL

ICY
 RE

CO
MM

END
ATI

ON
S

UN
ITED

 AR
AB

 EM
IRA

TES
•

Sam
ple

 co
mp

rise
d 3

3 
ran

do
m c

om
pa

nie
s 

sele
cte

d f
rom

 11
0 m

ajo
r 

co
mm

erc
ial 

en
ter

pris
es 

ide
ntif

ied
 by

 Du
ba

i 
Ch

am
be

r o
f C

om
me

rce
 

an
d In

du
stry

 an
d 5

0 to
p 

co
mp

an
ies 

ide
ntif

ied
 by

 
the

 Ab
u D

ha
bi 

Ch
am

be
r o

f C
om

me
rce

 
an

d In
du

stry
, p

lus 
34 

co
mp

an
ies 

ran
do

mly
 

sele
cte

d f
rom

 Ab
u 

Dh
ab

i Se
cu

ritie
s M

ark
et 

an
d D

ub
ai F

ina
nc

ial 
Ma

rke
t.

•
Of 

the
se 

targ
ete

d 
com

pa
nie

s, 
23 

res
po

nde
d. 

•
Pa

rtic
ula

r o
pp

ort
un

itie
s e

xist
 fo

r A
rab

 
co

mp
an

ies
 to

 p
lay

 a
 ke

y r
ole

 in
 th

e 
inte

rna
tio

na
l e

co
no

my
, d

ue
 to

 th
ree

 
tre

nd
s: in

cre
asi

ng
 oil

 re
ven

ue
s a

sso
cia

ted
 

wit
h h

igh
er 

oil 
pric

es;
 in

cre
asi

ng
ly 

rap
id 

urb
an

isa
tion

 of 
the

 glo
ba

l po
pu

lati
on

; an
d 

the
 e

me
rge

nc
e 

of 
Ch

ina
 a

nd
 In

dia
 a

s 
glo

ba
l su

pe
r p

ow
ers

.
•

The
 Ar

ab
 re

gio
n is

 of
 co

urse
 hig

hly
 str

ate
gic

 
ge

op
olit

ica
lly d

ue 
its s

ign
ifica

nt o
il re

sou
rce

s; 
the

  re
gio

n h
old

s m
ore

 tha
n h

alf 
the

 wo
rld’

s 
pro

ven
 c

on
ven

tion
al 

oil 
res

erv
es 

(57
 

pe
rce

nt)
, in

 a
dd

itio
n 

to 
alm

ost
 h

alf 
the

 
pro

ven
 na

tura
l g

as 
res

erv
es 

(45
 p

erc
ent

).
•

The
 ec

on
om

ic 
situ

atio
n in

 th
e G

ulf 
Sta

tes
 

is u
niq

ue
; no

 ot
he

r re
gio

n in
 th

e w
orld

 ha
s 

suc
h a

 sm
all 

po
pu

lati
on

 in
 po

sse
ssio

n o
f 

suc
h 

larg
e 

hyd
roc

arb
on

 re
ser

ves
, o

r a
 

po
pu

lati
on

 t
ha

t 
reli

es 
so 

he
avi

ly 
on

 
non

-na
tion

al l
ab

our
. Re

ven
ues

 de
rive

d fr
om

 
hyd

roc
arb

ons
 ha

ve 
ena

ble
d t

he 
GC

C 
to 

bu
ild 

a f
irst 

cla
ss in

fras
truc

ture
, w

hic
h 

pro
vid

es 
an

 id
ea

l b
ase

 fo
r b

oth
 en

erg
y- 

and
 no

n e
ner

gy-
rela

ted
 ec

ono
mic

  a
ctiv

ities
. 

•
To 

var
yin

g 
de

gre
es, 

all 
GC

C 
nat

ion
s a

re 
see

kin
g 

to 
red

uce
 

the
ir 

ec
on

om
ic 

de
pe

nd
enc

e 
aw

ay 
fro

m 
oil 

an
d 

ga
s. 

Imp
lem

ent
ing

 ec
ono

mic
 po

licie
s th

at c
rea

te 
a c

lim
ate

 co
ndu

civ
e to

 at
trac

ting
 a 

gre
ate

r 
ran

ge
 of 

bus
ine

sse
s is 

see
n a

s a
n im

pe
rati

ve.
•

The
 sh

arp
 inc

rea
se 

in o
il p

rice
s o

ver
 th

e 
pa

st t
wo

 ye
ars

 ha
s e

nab
led

 the
 Gu

lf st
ate

s 
to d

eve
lop

 a n
um

be
r of

 ne
w e

con
om

ic
sec

tors
 suc

h a
s c

ons
truc

tion
, to

uris
m a

nd 
fina

nce
.

•
Fro

m t
he 

surv
eye

d c
om

pa
nie

s, s
om

e k
ey 

tren
ds 

be
co

me
 ap

pa
ren

t: 
i)

in m
an

y in
sta

nce
s, n

o c
lea

r lin
e o

f
res

po
nsib

ility
 ex

ist w
ithin

 co
mp

ani
es 

for
sus

tain
ab

ility
 lea

de
rshi

p;
ii)

the
re a

re s
ee

n to
 be

 pa
rtic

ula
r

op
po

rtun
itie

s fo
r lin

kin
g s

ust
ain

ab
ility

 to 
co

re b
usin

ess
 pra

ctic
es;

 
iii) e

sta
blis

hin
g a

 ne
two

rk o
f co

nta
cts

 is v
ital

 
to a

chi
evi

ng 
me

an
ing

ful 
res

ults
 

am
ong

st c
om

pa
nie

s in
 the

 UA
E.

•
The

re i
s a

 vie
w t

ha
t a

 pa
rtic

ula
r op

po
rtun

ity
exi

sts 
for

 Ar
ab

 co
unt

ries
 (a

nd
 co

mp
an

ies)
 

to p
lay

 a k
ey 

role
 in 

de
vel

op
ing

 
sus

tain
ab

ility
solu

tion
s: f

irstl
y in

 te
rm

s o
f th

e 
de

cisi
on

s th
ey 

ma
ke 

reg
ard

ing
 th

eir 
inv

est
me

nt 
of 

the
 en

orm
ou

s su
ms

 of
 

mo
ney

 tha
t hi

gh 
oil 

pric
es 

ha
ve 

de
live

red
;

an
d s

ec
on

dly
, a

s th
ese

 co
unt

ries
 ar

e 
tra

nsf
orm

ing
 ex

tre
me

ly r
ap

idly
 in 

ter
ms

 of
 

urb
an

isa
tion

 an
d d

ive
rsifi

ca
tion

, th
ey 

are
 

we
ll-p

lac
ed

 to
 as

sum
e le

ad
ers

hip
 in 

a 
tra

nsit
ion

 to
wa

rds
 mo

re 
sus

tain
ab

le u
rba

n 
solu

tion
s, a

nd
 de

mo
nst

rat
e s

olu
tion

s 
ass

oc
iate

d w
ith 

div
ers

ifyin
g e

co
no

mie
s 

aw
ay 

fro
m o

il d
ep

en
de

nc
e.

•
Alm

ost
 th

ree
 qu

art
ers

 (72
 pe

rce
nt)

 of
 th

e 
co

mp
an

ies 
pa

rtic
ipa

ting
 in 

the
 stu

dy 
exp

res
sed

 a 
will

ing
ne

ss t
o c

oo
pe

rat
e w

ith 
an

 or
ga

nisa
tion

 su
ch

 as
 W

WF
, in

 or
de

r to
 

pro
mo

te 
sus

tain
ab

le d
eve

lop
me

nt 
bo

th 
wit

hin
 th

e U
AE

 an
d in

ter
na

tion
ally

.

•
Pro

gre
ssiv

e c
om

pa
nie

s sh
ou

ld w
ork

 wi
th 

go
ver

nm
en

t a
nd

 NG
Os

 to
 de

vel
op

 an
 

ove
rar

ch
ing

 inv
est

me
nt 

an
d e

xpo
rt 

fra
me

wo
rk t

ha
t su

pp
ort

s su
sta

ina
ble

 
de

vel
op

me
nt.

•
Co

mp
an

ies 
wit

h s
ust

ain
ab

le g
oo

ds 
an

d 
ser

vic
es 

to 
exp

ort
 co

uld
 co

llab
ora

te 
wit

h 
the

 go
ver

nm
en

t a
nd

 NG
Os

 to
 de

vel
op

 
exp

ort
 str

ate
gie

s, s
tar

ting
 wi

th 
a li

mit
ed

 
num

be
r o

f se
cto

rs.
•

Pro
gre

ssiv
e c

om
pa

nie
s sh

oul
d u

se 
rele

van
t 

loc
al b

usin
ess

 for
um

s to
 im

ple
me

nt s
pe

cific
 

de
mo

nst
rati

on 
pro

jec
ts a

nd 
inn

ova
tion

 
cen

tres
.

•
Sup

po
rt sh

oul
d b

e p
rov

ide
d fo

r lo
ca

l 
com

pa
nie

s to
 pa

rtic
ipa

te i
n re

lev
ant

 glo
ba

l 
eve

nts
 an

d fo
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Endnotes
i Available at  http://www.panda.org./about_wwf/what_we_do/policy/trade_and_investment/news/index.cfm
ii See http://www.panda.org./about_wwf/what_we_do/policy/trade_and_investment/about_us/index.cfm.Note: although the TIP programme focuses on the BRIC countries, Brazil was not included within this survey.
iii See http://www.iso.org/sr. Some interesting perspectives on the current status and different views on CSR is provided in International Institute for Environment and Development Corporate Social Responsibility at a Crossroads: Futures for CSR in the UK to 2015 (IIED, London, 2006)
iv See further, for example, Richard Heinberg Five Axioms of Sustainability (Global Public Media, 2007)
v See for instance arguments in Centre for Policy Studies (2005) Trajectories for South Africa - Reflections on the ANC’s 2nd National General Council’s discussion documents; cited in WWF South Africa Survey
vi A circular economy is one that balances economic development with environmental and resources protection.
vii WWF India report citing http://www.davidgrayson.net/display_article?id=2108
viii Disruptive innovation refers to a technological innovation, product, or service that seeks to overturn the existing dominant technologies or status quo products in a market
ix International Institute for Environment and Development Corporate Social Responsibility at a Crossroads: Futures for CSR in the UK to 2015 (IIED, London, 2006)
x Derived from Ward H, Fox T, Howard H Public Sector Roles in Strengthening Corporate Social Responsibility: A Baseline Study (World Bank, October 2002)
xi See for example Ward H, Fox T, Wilson E and Zarsky L CSR and Developing Countries: What scope for government action? (IIED, 2002), and Ward H, Fox T, Howard H Public Sector Roles in Strengthening Corporate Social Responsibility: A Baseline Study (World Bank, October 2002)
xii See Ward H, Fox T, Wilson E and Zarsky L CSR and Developing Countries: What scope for government action? (IIED, 2002)
xiii See for example Porter, M. and C. van der Linde (1995), “Green and competitive: Ending the stalemate” in Harvard Business Review, Vol 73, No 5, pp 120-133; Leveque, F. (1996) Environmental Policy in Europe : Industry, Competition and the Policy Process, Edward Elgar, London Wallace, D. (1995), Environmental Policy and Industrial Innovation: Strategies in Europe, the US and Japan, Royal Institute of International Affairs, London; Wallace, D. (1996), Sustainable Industrialisation, Royal Institute of International Affairs, London
xiv A useful review of the potential role of investment promotion agencies is provided in International Institute for Environment and Development Responsible enterprise, foreign direct investment and investment promotion: Key issues in attracting investment for sustainable development (IIED, London, 2008)
xv There is a growing volume of research work on “responsible competitiveness”, for example by the UK NGO AccountAbility and the World Bank.
xvi International Institute for Environment and Development Responsible enterprise, foreign direct investment and investment promotion: Key issues in attracting investment for sustainable  development (IIED, London, 2008)
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